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ABERDEEN

CITY COUNCIL

To: Councillor Yuill, Convener; Councillor Radley, Vice-Convener; and Councillors Ali,
Blake, Fairfull, Farquhar, Henrickson, Hutchison, Lawrence, Macdonald, Massey,
McRae and van Sweeden.

Town House,
ABERDEEN, 21 August 2023

NET ZERO, ENVIRONMENT AND TRANSPORT COMMITTEE

The Members of the NET ZERO, ENVIRONMENTAND TRANSPORT COMMITTEE are
requested to meet in the Council Chamber - Town House on TUESDAY, 29 AUGUST 2023
at 10.00 am. This is a hybrid meeting and Members may also attend remotely.

The meeting will be webcast and a live stream can be viewed on the Council's website.
https://aberdeen.public-i.tv/core/portal/lhome

JENNI LAWSON
INTERIM CHIEF OFFICER — GOVERNANCE (LEGAL)

BUSINESS

NOTIFICATION OF URGENT BUSINESS

1.1. There are no items of urgent business at this time

DETERMINATION OF EXEMPT BUSINESS

2.1. There are no items of exempt business at this time

DECLARATIONS OF INTEREST AND TRANSPARENCY STATEMENTS

3.1. Members are requested to intimate any declarations of interest

DEPUTATIONS

4.1. There are no requests for deputation at this time



https://aberdeen.public-i.tv/core/portal/home

MINUTE OF PREVIOUS MEETING

5.1. Minute of Previous Meeting of 20 June 2023 - for approval (Pages5 - 10)

COMMITTEE PLANNER

6.1. Committee Business Planner (Pages 11 - 20)

NOTICES OF MOTION

7.1. There are no Notices of Motion at this time

REFERRALS FROM COUNCIL, COMMITTEES & SUB COMMITTEES

8.1. There are no referrals at this time

PERFORMANCE AND RISK

9.1. Net Zero, Environment and Transport Performance Report - COM/23/227
(Pages 21 - 38)

9.2. Annual report on the performance of Aberdeen City Council from the
Scottish Roadworks Commissioner - RES/23/226 (Pages 39 - 54)

NET ZERO, ENVIRONMENT AND TRANSPORT

10.1. Various Small-Scale Traffic Management and Development Associated
Proposals (Stage 3 - Public Advert) - RES/23/240 (Pages 55 - 92)

10.2. Draft Aberdeen Local Transport Strategy (2023-2030) - COM/23/235 (Pages
93 - 726)

10.3. North East Scotland Roads Hierarchy - RES/23/165 (Pages 727 - 754)

10.4. Aberdeen City Council Road Safety Plan 2023 to 2030 - RES/23/239
(Pages 755 - 826)

10.5. Roads Winter Service Plan 2023-2024 - RES/23/230 (Pages 827 - 942)




lIAs related to reports on this agenda can be viewed here

To access the Service Updates for this Committee please click here

Website Address: aberdeencity.gov.uk

Should you require any further information about this agenda, please contact Steph
Dunsmuir, sdunsmuir@aberdeencity.gov.uk
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https://committees.aberdeencity.gov.uk/ecCatDisplayClassic.aspx?sch=doc&cat=13450&path=0
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Agenda Iltem 5.1

NET ZERO, ENVIRONMENT AND TRANSPORT COMMITTEE

ABERDEEN, 20 June 2023. Minute of Meeting of the NET ZERO,
ENVIRONMENT AND TRANSPORT COMMITTEE. Present:- Councillor Yuill,
Convener; Councillor Radley, Vice-Convener; and Councillors Ali, Blake, Fairfull,
Farquhar, Henrickson, Hutchison, Lawrence, Macdonald, Massey, McRae and
van Sweeden.

The agenda and reports associated with this minute can be located here.

Please note that if any changes are made to this minute at the point of
approval, these will be outlined in the subsequent minute and this document
will not be retrospectively altered.

AWARDS

1. The Convener advised Committee that the Council had won Planning Authority
of the Year and the ‘Best Plan’ award for the Net Zero Aberdeen Routemap at the Royal
Town Planning Institute Scotland Awards, and had been shortlisted for the City Centre
and Beach Masterplan.

The Committee resolved:-
to congratulate officers on their success at the awards.

DECLARATIONS OF INTEREST AND TRANSPARENCY STATEMENTS

2. Following mention of NHS Grampian during the discussion of item 10.1 (Den Burn
Restoration Project Update), the Convener, for reasons of transparency, advised that he
was a member of the Board of NHS Grampian but did not consider that this amounted to
an interest which required to be declared, nor would prevent him from participating in the
item.

MINUTE OF PREVIOUS MEETING OF 9 MAY 2023
3. The Committee had before it the minute of its meeting of 9 May 2023 for approval.

The Committee resolved:-

M to note that the service update in respect of any available data on bus patronage
had not yet been circulated to Members, and that the Chief Officer — Strategic
Place Planning would liaise with colleagues to ascertain if this could be provided;

(i) to note that the Clerk would include any service updates requested at the end of
the business planner for future meetings to allow Members to track what was
expected; and

(i)  to approve the minute as a correct record.
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Net ZERO, ENVIRONMENT AND TRANSPORT COMMITTEE
20 June 2023

MINUTE OF SPECIAL MEETING OF 24 MAY 2023

4. The Committee had before it the minute of its special meeting of 24 May 2023 for
approval.

The Committee resolved:-

0] to note that the Clerk would ascertain whether the various pieces of information
requested at the special meeting were available to be circulated to Members; and

(i) to approve the minute as a correct record.

COMMITTEE BUSINESS PLANNER

5. The Committee had before it the planner of committee business as prepared by
the Interim Chief Officer — Governance (Legal).

The Committee resolved:-

0] to note the reasons outlined in the planner for the delay to items 6 (Road Safety
Plan 2023-2027), 7 (A92 Haudagain Improvement — Detrunking Settlement) and
14 (Annual Committee Effectiveness Report);

(i) to note that officers would provide an update on the next meeting on item 8
(Building Performance Criteria — Energy Efficiency) which would outline when the
work was expected to be undertaken;

(i)  to note that officers would ensure that item 10 (Ellon Park & Ride to Garthdee
Transport Corridor Study) and item 23 (A92 Bridge of Don to Bridge of Dee) were
worked on and considered together as far as possible;

(iv)  to note the update provided by the Roads and Infrastructure Manager in relation
to TECA and that an update report on TECA, what remained to be done, and the
current issues would be presented to Committee in August, with a full report on
any controlled parking zone at a later date;

(V) in relation to item 20 (North East Scotland Roads Hierarchy), to note that the Chief
Officer — Strategic Place Planning would liaise with colleagues to ascertain when
the communication and awareness-raising mentioned in the planner was
expected to take place;

(vi) inrelation to item 36 (Infrastructure improvements to support increased numbers
of Electric Vehicles (EV) within the Council fleet), to note (a) that officers were
monitoring any learning points from the introduction of the Low Emission Zone in
Glasgow, however a number of the Council's vehicles already met the
requirements of the LEZ; and (b) that officers would report back to a future
Committee on the joint procurement exercise being undertaken in relation to EV
infrastructure;

(vi)) inrelation to item 41 (Aberdeen Hydrogen Integration — Governance), to note that
the Chief Officer — Strategic Place Planning would liaise with the Chief Officer —
Corporate Landlord to provide an update to Members on the work being
undertaken in this area; and

(viii)  to otherwise note the planner.
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Net ZERO, ENVIRONMENT AND TRANSPORT COMMITTEE
20 June 2023

NET ZERO, ENVIRONMENT AND TRANSPORT PERFORMANCE REPORT -
COM/23/160

6. The Committee had before it a report by the Director of Commissioning which
presented an update on the status of appropriate key performance measures relating to
the services falling within its remit.

The report recommended:-
that the Committee note the report and provide comments and observations on the
performance information contained in the report and Appendix A.

The Committee resolved:-

(i) in relation to page 36 of the report and the A, B, C class and unclassified roads
performance indicators, to note that officers would provide an indication of the road
lengths for each category in future reports;

(i) to request that officers include information in future reports on the percentage of
waste going to the Energy from Waste facility;

(i) to note that the Chief Officer — Operations and Protective Services would ask the
Waste and Recycling Manager to provide information to Members outwith the
meeting in respect of (a) waste tonnage and whether this was reducing or not, and
(b) the expected tonnage going to the Energy from Waste Facility and how that
compared to tonnage overall;

(iv) to request that a service update be provided to Members outwith the meeting on
the uptake for the reuse facility at Hazlehead Recycling Centre and any plans to
expand the facility elsewhere; and

(v) to otherwise note the report.

DEN BURN RESTORATION - FUNDING UPDATE - COM/23/175

7. With reference to article 5 of the minute of its meeting of 10 January 2023, the
Committee had before it a report by the Director of Commissioning which provided an
update on progress in securing funding to develop and deliver the Den Burn Restoration,
and sought approval to enter into the Memorandum of Understanding with SEPA to
further develop the project.

The report recommended:-

that the Committee -

€) note the success of funding secured to date and instruct the Interim Chief Officer
- Governance following consultation with the Chief Officer -Strategic Place
Planning to enter into a Memorandum of Understanding with SEPA detailing how
Aberdeen City Council and SEPA will work together to try to further develop the
project; and

(b) instruct the Chief Officer — Strategic Place Planning to (a) continue to seek
additional funding; (b) evolve the project scope in line with available funding; and
(c) report back to Committee once the required funding has been secured.
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Net ZERO, ENVIRONMENT AND TRANSPORT COMMITTEE
20 June 2023

The Committee resolved:-
to approve the recommendations.

ROAD SAFETY BUDGET PROGRAMME 2023-2024 - RES/23/164

8. With reference to article 12 of the minute of its previous meeting, the Committee
had before it a report by the Director of Resources which outlined the remaining proposed
Road Safety programme for the approved 2023/2024 capital budgets, and sought
approval for the schemes detailed in the report and associated appendix.

The report recommended:-

that the Committee —

€) approve the schemes listed in appendices A & B as the detailed proposals for
expenditure within each budget heading; and

(b) instruct the Chief Officer - Operations and Protective Services, following
consultation with the Head of Commercial and Procurement Service, to undertake
or instruct appropriate procedures in accordance with the Council’'s procurement
regulations to procure the works referred to in the appendices for the Road Safety
and Road Safety Infrastructure funds as part of the capital budget programme for
the financial year 2023/24 and award contracts relating thereto.

The Committee resolved:-

0] in relation to RSO3 (Road Safety Promotion), to suggest that the Roads Team
could also liaise with Police Scotland in respect of the Junior Cop initiative which
had been discussed at the Communities, Housing and Public Protection
Committee;

(i) in relation to RS05 (Driver Education) - Implementation of vehicle activated signs
at existing and new sites, to request that officers circulate information on the
selected sites to Members outwith the meeting, once these were determined; and

(i)  to approve the recommendations.

VALEDICTORY

9. The Convener brought the meeting to a close by advising Members that it was
the last meeting that Mr Doug Ritchie, Roads and Infrastructure Manager, would be
attending prior to retiring from Aberdeen City Council. He paid tribute to Mr Ritchie’s
patience, professionalism, and commitment to making a difference in the city, noting that
he would be sadly missed.

Councillor Macdonald echoed the Convener's comments, paying tribute to Mr Ritchie’s
sheer hard work and his selfless public servant attitude. She added that he had made a
real difference to the Council and had helped her greatly in her previous role as Transport
Spokesperson.
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Net ZERO, ENVIRONMENT AND TRANSPORT COMMITTEE
20 June 2023

Councillor Massey added that Mr Ritchie had been exceptionally helpful to him in his role
as a new Councillor in assisting him with roads queries and helping him to understand
the context in which the service operated.

The Committee wished Mr Ritchie well in his retirement.
- COUNCILLOR IAN YUILL, Convener
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A | B | C | D | E | F | G H | I | J
NET ZERO, ENVIRONMENT AND TRANSPORT COMMITTEE BUSINESS PLANNER
The Business Planner details the reports which have been instructed as well as reports which the Functions expect to be submitting for the calendar year.
Aberdeen Delayed or
Report Title Minute Reference/Committee Decision or Purpose of Update Report Author | Chief Officer Director Terms of Adapts and I?:::?;nrg\e/r;lds(: Explanation if delayed, removed
Report Reference Net Zero or transferred
transfer, enter
Tihemes either D, R, or T
29 August 2023
Road Winter Service Plan |To present the Road Winter Maintenance programme Paul Davies Operations and |Resources 8 Mobility
every September. Protective
Services
Road Safety Plan 2023- [To be presented every second year - noted at November Vycki Ritson/ |Operations and |Resources 8 Mobility
2027 2022 Net Zero, Environment & Transport Committee that Naomi McRuvie | Protective
the report would be presented to January 2023 meeting Services
instead of August 2023, with reporting moving to January
annually thereafter - delayed to August 2023 due to issues
with accessing the data
Building Performance Council 28/2/22 - to instruct the Chief Officer - Corporate |Corporate Landlord Stephen Booth /| Corporate Resources 1 Building, Heat & D A service update was circulated to
Criteria - Energy Efficiency | Landlord within the context of available funding, to working with Capital Mai Muhammad|Landlord Infrastructure Members on 10 August outlining
update the Council's Building Performance criteria to Design Team to the work undertaken to date. The
ensure that it is compliant with Scottish Government’s incorporate the voluntary update advised that a report would
voluntary Net Zero Public Buildings Standards for all new |Net Zero Public Buildings be available for Committee in early
build or significant refurbishment projects and to seek Standards into new builds 2024/ Spring 2024
funding opportunities to upgrade existing building stock, and reviewing the existing
including all required feasibility assessments to allow the  |Building Performance
building assets to meet Energy Efficiency Standard for criteria to identify areas
Social Housing (EESH2), or to reduce carbon usage within {where the new standard
the portfolio and create pathways to Net Zero, and report | can be introduced and
back to the City Growth and Resources Committee on areas where the Council
progress before March 2023 will need to invest further
to meet the requirements
NZET Committee 20/6/23 - to note that officers would of the standard. Work
provide an update on the next meeting on item 8 (Building [underway to collate data
Performance Criteria — Energy Efficiency) which would required to undertake a full
outline when the work was expected to be undertaken review of the Council's
housing stock to
determine EESH2
compliance and the
pathway to net zero for
these existing housing.
Ellon Park & Ride to City Growth & Resources Committee on 3/2/22 agreed to [This is a Bus Partnership |David Dunne Strategic Place |Commissioning 8 Mobility D Information is still awaited from
Garthdee Transport instruct the Chief Officer - Strategic Place Planning to Fund project we plan to Planning Transport Scotland therefore this
Corridor Study (Bus report back to this Committee with the Outline Business bring to NZET Committee report will not be available for the
Partnership Fund) case and next steps by December 2023. in either June or August August Committee
Annual Report on the To update the Committee on the performance of Aberdeen Kevin Operations and |Resources 7 N/A
performance of Aberdeen |City Council's Roads Maintenance and Roadworks Abercrombie Protective
City Council from the Coordination sections following the publication of the Services
Scottish Roadworks annual performance report by the Scottish Roadworks
Commissioner. Commissioner

T'9 Wa)| epuaby
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Report Title

Minute Reference/Committee Decision or Purpose of
Report

Update

Report Author

Chief Officer

Director

Terms of
Reference

Aberdeen
Adapts and
Net Zero
Themes

Delayed or
Recommended
for removal or
transfer, enter
either D, R, or T

Explanation if delayed, removed
or transferred

Net Zero, Environment &
Transport Performance
Report

To present the performance report

Louise Fox

Data and
Insights

Customer

N/A

Pay and Display Policy -
Notice of Motion by Clir
Malik

Net Zero, Environment & Transport - 09/05/23 - to agree
the Notice of Motion and to instruct the Chief Officer -
Operations and Protective Services to bring forward a
report to the Net Zero, Environment and Transport
Committee as soon as possible on the feasibility of
changing the current pay and display policy with options
and estimated cost implications.

Vycki Ritson

Operations and
Protective
Services

Resources

N/A

Officers have requested that this
item be delayed a cycle to allow for
further data to be collated which will
feed into the report

Single Use Vapes - Notice
of Motion by ClIr van
Sweeden

Net Zero, Environment & Transport - 09/05/23 - to Instruct
the Chief Officer — Strategic Place Planning to report to the
Net Zero, Environment and Transport Committee outlining
any policy implications of a ban for the Council and to
prepare a Council communications campaign highlighting
the environmental and health impacts of single-use vapes

David Dunne

Strategic Place
Planning

Commissioning

TBC

TBC

The report will be presented to the
October NZET committee to allow
cross service input on policy
implications to be collated.

Traffic Management
Measures for TECA site

To advise of the functionality and success of the measures
installed within and around the TECA site, this being based
on a review from the events held to date. Service updates
were issued in November 2020 and May 2021 to outline
the delay. The instruction from committee was to report
back after 1 year of facility opening. Due to the COVID and
slow return to those traveling by bus and other public
transport, required surveys have not been able to be
concluded. Work currently ongoing with staff at TECA to
monitor parking and travelling behaviours during the 2022
summer/autumn events. These additional surveys will be
required between now and December 22, during which
some larger events will take place. Report unlikely to return
to committee until May 2023.Temporary Traffic Regulation
Orders will be extended to maintain current restrictions,
and additional restrictions will be introduced for any event
that may require them in the interim.

NZET 20/06/23 - to note
the update provided by the
Roads and Infrastructure
Manager in relation to
TECA and that an update
report on TECA, what
remained to be done, and
the current issues would
be presented to
Committee in August, with
a full report on any
controlled parking zone at
a later date

Vycki Ritson

Operations and
Protective
Services

Resources

Mobility

Officers have requested that this
item be delayed a cycle to allow for
data to be collated from Offshore
Europe to feed into the report

A92 Haudagain
Improvement — Detrunking
Settlement

To present the details of the final settlement for the
remaining sections of Trunk Road on Anderson Drive /
Great Northern Road and Auchmill Road. Contractor
working on the Haudagain Improvement for Transport
Scotland failed to complete the scheme before 31/3/2022.
Although the scheme opened 16/5/22, this means that the
earliest the old Trunk Road will be detrunked is 31/3/2023.
Officers expect that this report will not come back to
committee until May 2023 at the earliest

Neale Burrows

Operations and
Protective
Services

Resources

Mobility

Information is still awaited from
Transport Scotland

Draft Aberdeen Local
Transport Strategy (2023-
2030)

To present the draft Aberdeen Local Transport Strategy
(2023-2030) and its appendices and supporting documents
and seek approval to undertake a process of public and
stakeholder consultation on these documents.

Alan Simpson

Strategic Place
Planning

Commissioning

Mobility
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A B C D E F G H | )
Aberdeen Delayed or
Report Title Minute Reference/Committee Decision or Purpose of Update Report Author | Chief Officer Director Terms of Adapts and ?:::’;nrg\e/ra]lds? Explanation if delayed, removed
Report Reference Net Zero or transferred
transfer, enter
2 lihemes either D, R, or T
Various Small-Scale To consider objections and comments received as part of Katie Watson |Operations and |Resources 8 Mobility
Traffic Management and  |the statutory consultation process with respect to proposed Protective
Development Associated |Traffic Regulation Orders (TROs) Services
Proposals (Stage 3 —
15 | Public Advert)
North East Scotland To inform Members of the outcomes of a recent road Will Hekelaar |Strategic Place |Commissioning 7 and 8 Mobility
Roads Hierarchy reclassification exercise, undertaken in accordance with Planning
the revised Roads Hierarchy for the North East of
Scotland, and to seek approval to undertake
16 communication and awareness-raising of the revisions.
17 31 October 2023
Net Zero, Environment & |To present the performance report Louise Fox Data and Customer 7 N/A
Transport Performance Insights
18 |Report
Triennial Biodiversity Duty |To present the statutory report ahead of submission by 31 Sinclair Laing  |Strategic Place |Commissioning TBC Natural
19 |Report December 2023 Planning Environment
Aberdeen City Council To present the plan Anthony Burns |Strategic Place |Commissioning TBC Mobility
Travel Plan Planning
20
South College Street This report advises Members of the outcomes of the Ken Neil Strategic Place |Commissioning 7 and 8 Mobility
Phase 2 — Options Scottish Transport Appraisal Guidance (STAG) based Planning
Appraisal appraisal of options for improvements at the Queen
Elizabeth Bridge / North Esplanade West junction. A
discussion on the findings from the option appraisal study
shall be provided along with recommendations on the next
steps for progressing a preferred option.
21
Annual Committee To present the annual committee effectiveness report David Dunne  |Strategic Place |Commissioning General N/A
Effectiveness Report Planning Delegation 8.5
22
Low Emission Zone To gain approval for a policy for the use of any net surplus Will Hekelaar |Strategic Place |Commissioning 7 and 8 Mobility
Penalty Charge Notice Net|income arising from enforcement of the Low Emission Planning
Surplus Income Policy Zone.
23
A92 (Bridge of Don to City Growth & Resources 21/09/22 - to instruct the Chief [ The initial appraisal was | Tony Maric Strategic Place |Commissioning 8 Mobility

24

Bridge of Dee) Multi-Modal
Transport Corridor Study

Officer — Strategic Place Planning to report back to the Net
Zero, Environment and Transport Committee with the
Detailed Appraisal and Outline Business Case and next
steps by March 2023

conducted in September
2022. Work required
means that both the
detailed appraisal and the
outline business case are
now expected to be
reported in late Summer.
It is therefore
recommended by officers
that this be reported in
October

Planning
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A B C D E F G H | )
Aberdeen Pl o
Report Title Minute Reference/Committee Decision or Purpose of Update Report Author | Chief Officer Director Terms of Adapts and ?:::’;nrg\e/ra]lds? Explanation if delayed, removed
Report Reference Net Zero S, @i or transferred
2 lihemes either D, R, or T
ARI Parking (following Council 14/06/23 - (a) to instruct the Chief Officer - Mark Reilly Operations and |Resources 8
Notice of Motion by Operations and Protective Services to investigate and Protective
Councillor Bonsell) report on the impact that changes in land use on the ARI Services
site had had on the car parking capacity available for staff
and visitors and the wider community; (b)to instruct the
Chief Officer - Operations and Protective Services to
investigate and report on the public transport opportunities
to and from the ARI site; and (c) to instruct the Chief
Officer - Operations and Protective Services to report to
the Net Zero, Environment and Transport Committee on
the implications of parking capacity in the area; the impact
this was having on parking in the surrounding streets; and
consider solutions, in consultation with NHS Grampian.
25
Bridge of Dee / South Council 14/06/23 - to instruct the Chief Officer - Operations Mark Reilly Operations and  |Resources 8 Mobility
College Street Works and Protective Services to report to the Net Zero, Protective
(following Notice of Motion |Environment and Transport Committee on lessons learned Services
from Clir Thomson) from delivering these projects.
26
Various Small Scale To present the results of the initial statutory consultation Doug Ritchie  |Operations and |Resources 8 N/A
Traffic Management Stage|process undertaken. (Will only be presented if Protective
2 representations are received during the statutory Services
consultation process)
27
Climate Change Report | To approve and sign the annual Aberdeen City Council Jenny Jindra Strategic Place |Commissioning 2 Empowerment
2022-23 Climate Change Report 2022-23, before submission of the Planning
report to the Scottish Government to meet statutory
28 requirements.
29 To Be Confirmed/Beyond 2023
Den Burn Restoration NZET 20/06/23 - to instruct the Chief Officer — Strategic Sue Cumming |[Strategic Place |Commissioning TBC
Project Place Planning to (a) continue to seek additional funding; Planning
(b) evolve the project scope in line with available funding;
and (c) report back to Committee once the required
30 funding has been secured
Carbon Budget Monitoring | Council Budget 01/03/23 - To instruct the Chief Officer - It is expected that this will |David Dunne Strategic Place |Commissioning TBC Energy Supply

31

Strategic Place Planning, in consultation with the Chief
Officer - Finance, to submit provisional quarterly carbon
budget monitoring reports to the Net Zero, Environment
and Transport Committee.

be included as part of
regular performance
reporting to the
Committee

Planning
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A B C D E F G H | )
Aberdeen Delayed or
Report Title Minute Reference/Committee Decision or Purpose of Update Report Author | Chief Officer Director Terms of Adapts and ?:::’;nrg\e/ra]lds? Explanation if delayed, removed
Report Reference Net Zero or transferred
transfer, enter
2 lihemes either D, R, or T
Wellington Road At the Council Budget meeting of 7 March 2022, the Work is underway as part | David Dunne | Strategic Place | Commissioning 21 Mobility
Multimodal Corridor Council noted the commitment given by both Governments |of the link road to the Planning
in relation to transport; and agreed that as both harbour project, to look at
Governments agreed to work with the local authority to connections at the
explore how the Strategic Investment will be prioritised, to |Souterhead & Hareness
instruct the Chief Executive to explore financial assistance |Road. The outcome of this
from the Scottish Government to deliver the Wellington will help to clarify next
Road Multimodal Corridor and to report back on the steps on Wellington Road.
outcome of the discussion in August 2022. A report on the Local Rail
Development Fund project
Transferred from Council business planner April 2023 was reported to
NESTRANS in April, to
progress work on the Bus
Partnership Fund for the
corridor to include the
Wellington & Stonehaven
roads. It's anticipated that
significant progress can
be made on the STAG
study in 2023 with
appraisals reported in
winter 2023. Detailed
options appraisal will
follow that to be reported
in summer 2024 subject to
gateway reviews by
Transport Scotland.
32
Road Safety Plan Annual |To provide the annual update January 2024 Vycki Ritson Operations and |Resources 8 Mobility
Update towards 2030 Protective
casualty reduction targets Services
33
Annual Report - Northern | To update the Committee on the annual report of the January 2024 Neale Burrows |Operations and |Resources 7 Mobility
Roads Collaboration Joint |Northern Roads Collaboration Joint Committee Protective
Committee Services
34
Options to improve Council Budget - 01/03/23 - fecognising the developing Mark Reilly Operations and |Resources 1 Circular
recycling rates and policy and legal framework affecting domestic and Protective Economy
domestic green waste commercial waste collection and disposal and the Services

35

composting levels

Council's commitments to both increase recycling rates
and abolish the Garden Waste Permit charge, to instruct
the Chief Officer - Operations and Protective Services to
report to the Net Zero, Environment and Transport
Committee on opportunities and options to improve
recycling rates and domestic green waste composting
levels in Aberdeen before the end of the financial year
2023/24.
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A B C D E F G H | )
Aberdeen Delayed or
Report Title Minute Reference/Committee Decision or Purpose of Update Report Author | Chief Officer Director Terms of Adapts and ?:::’;nrg\e/ra]lds? Explanation if delayed, removed
Report Reference Net Zero or transferred
transfer, enter
2 lihemes either D, R, or T
A96 Multi-Modal Study City Growth & Resources Committee on 21/6/22 agreed to |This is a Bus Partnership [Ken Neil Strategic Place |Commissioning TBC Mobility
instruct the Chief Officer - Strategic Place Planning to Fund project which will Planning
report back to this Committee with the Outline Business come to a future NZET
Case and next steps by December 2023. Committee, currently on
hold as we resolve grant
Transferred 07/12/22 from Finance and Resources conditions with Transport
Committee Scotland before
progressing to the next
stage.
36
A947 Multi-Modal City Growth & Resources Committee 21/09/22 - subject to David Dunne  |Strategic Place |Commissioning 8 Mobility
Transport Corridor Study |[recommendation 2.2, instruct the Chief Officer — Strategic Planning
Place Planning to report the Detailed Appraisal and Outline
Business Case and next steps to the Net Zero,
Environment and Transport Committee when complete
37
Cluster Risk Register To present Cluster Risk Register and Assurance Maps in  [March 2024 Mark Reilly Operations and  |Resources 9 N/A
Reporting - Fleet / Roads /|accordance with committee terms of reference. Protective
Waste / Environmental Services
Services and Facilities
Management
38
Transport Delivery City Growth & Resources Committee 05/12/19 - to instruct Will Hekelaar  |Strategic Place |Commissioning 7 Mobility
Programme the Chief Officer — Strategic Place Planning and Chief Planning
Officer — Capital, to develop a prioritised delivery
programme of transport interventions (to encompass
larger-scale interventions recommended in the Sustainable
Urban Mobility Plan (SUMP) and the City Centre
Masterplan, as well as projects arising from the recent
Roads Hierarchy review and the ongoing Low Emission
Zone development process) to inform the Capital budget
process and report this programme back to Committee in
due course.
39
Infrastructure City Growth & Resources Committee 11/05/21 - to instruct Stephen Booth |Corporate Resources 1 Mobility
Improvements to support |Chief Officer - Corporate Landlord in consultation with Landlord

40

increased numbers of
Electric Vehicles within the
council fleet

Chief Officer - Operations and Protective Services and
Chief Officer - Strategic Place Planning to report to a future
meeting of this committee with a programme of
infrastructure improvements to support increased numbers
of electric vehicles within the council fleet
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A B C D E F G H | )
Aberdeen Delayed or
Report Title Minute Reference/Committee Decision or Purpose of Update Report Author | Chief Officer Director Terms of Adapts and ?:::’;nrg\e/ra]lds? Explanation if delayed, removed
Report Reference Net Zero or transferred
transfer, enter
2 lihemes either D, R, or T
Locality Based Approach |At its meeting of 28 February 2022, the Council instructed |Due to the restructure of |David Dunne |Strategic Place |Commissioning
to Deliver Net Zero the Chief Officer - Strategic Place Planning, in conjunction |the Climate and Planning
with relevant stakeholders, to explore options towards Environment team and
developing a locality-based approach to deliver net zero delays in guidance on
and adaptation, taking into account allied approaches and [20minute neighbourhoods
commitments, such as locality plans, local place plans, 20- |and Local Place Plans
minute neighbourhoods, etc., and to begin this process associated with the
with a pilot reporting both back to Council in or before National Planning
March 2023 Framework 4, this work
has been delayed and will
be reported to a future
committee.
41
Place Based Strategy Net Zero, Environment & Transport 09/05/23 - to instruct ~ [June 2024 David Dunne  |Strategic Place |Commissioning TBC TBC
Framework the Chief Officer - Strategic Place Planning to keep the Planning
framework up to date and report back to this Committee
annually, noting that this will be in addition to the ongoing
reports to Committee required as part of each plan and
strategy review
42
Trees and Woodland Net Zero, Environment & Transport 09/05/23 - to instruct  |June 2024 Steven Shaw |Operations and [Resources TBC TBC
the Chief Officer — Operations and Protective Services to Protective
report annually to the Net Zero, Environment & Transport Services
Committee on progress to the objectives of the Tree &
Woodland Strategic Implementation Plan
43
Roads and Transport This report is Business Critical to spend the allocated June 2024 Paul Davies Operations and |Resources 7 N/A
Related Budget capital Budget approved at the Council Budget meeting Protective
Programme 2023 - 2024 |and brings together the proposed roads and transportation Services
(ANNUAL REPORT) programme from the approved Capital Budgets for
2024/25.
44
Aberdeen Hydrogen City Growth & Resources Committee 03/2/22 - to instruct Barry Davidson |Commercial and | Commissioning 1 Energy Supply
Integration - Governance |the Director of Resources and Director of Commissioning / Andrew Procurement
to continue discussions with Aberdeen Heat and Power Collins
regarding future opportunities for integrating hydrogen into
District Heating and report the outcomes to a future
meeting of this Committee
45
Net Zero Aberdeen Council 28/02/22 - to instruct the Chief Officer - Strategic David Dunne Strategic Place |Commissioning 1 All

46

Routemap & Aberdeen
Adapts

Place Planning to report back to the City Growth and
Resources Committee on an annual basis on progress
towards the objectives of both Net Zero Aberdeen
Routemap and Aberdeen Adapts and to revise them at
least every five years, and sooner as may be necessary

Planning
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Report Title

Minute Reference/Committee Decision or Purpose of
Report

Update

Report Author

Chief Officer

Director

Terms of
Reference

Aberdeen
Adapts and
Net Zero
Themes

Delayed or
Recommended
for removal or
transfer, enter
either D, R, or T

Explanation if delayed, removed
or transferred

47

Macaulay Drive Aberdeen

Operational Delivery Committee 16/09/21 - to instruct the
Chief Officer — Operations and Protective Services to
consult with local members and the community council
after 12 months of the operation of the Macaulay Drive
redetermination; and, if issues are raised through the
consultation process from a pedestrian safety perspective,
that a report be brought back to this committee by that
Chief Officer, identifying whether any further measures
may be needed.

The new path will be
implemented in Spring
2023, therefore any report,
if required will not go back
to committee until summer
2024 at the earliest.

Neale Burrows

Operations and
Protective
Services

Resources

N/A

48

A93 Banchory to
Aberdeen Multi-Modal
Corridor Study

Net Zero, Environment & Transport 07/03/23 - subject to
funding being obtained, to instruct the Chief Officer —
Strategic Place Planning to report the Detailed Appraisal,
Outline Business Case, and next steps to the Net Zero,
Environment and Transport Committee by summer 2024

Jane Obi

Strategic Place
Planning

Commissioning

TBC

Mobility

49

Property Level Protection
Grant Scheme

Net Zero, Environment & Transport 07/03/23 - to instruct
the Chief Officer — Operations and Protective Services to
monitor take up of the grant and to report back to the
Committee in September 2024

Claire Royce

Strategic Place
Planning

Commissioning

TBC

Building, Heat &
Infrastructure

50

South College
Street/Queen Elizabeth
Bridge Junction

Communities Housing & Infrastructure Committee -
8/11/17 - To instruct the interim Director of Communities,
Housing and Infrastructure to report back to this
Committee on a preferred option for South College
Street/Queen Elizabeth Bridge junction. This report is
awaiting opening of Phase 1 of the South College Street
Project currently programmed for Summer 2022, updated
traffic counts and modelling thereafter. Estimated
Committee date 2023.

David Dunne

Strategic Place
Planning

Commissioning

Mobility

5

Aberdeen Cross City
Connections - Active
Travel Scheme
Development

Net Zero, Environment & Transport 07/03/23 - to report
back to this Committee upon completion of the outline
business case, and to provide an annual update on
progress of detailed design and delivery thereafter.

Ken Neil

Strategic Place
Planning

Commissioning

TBC

Mobility

52

Fly Tipping, Littering and
Dog Fouling

Council Budget 07/03/22 - to instruct the Chief Officer -
Early Intervention and Community Empowerment to
explore cost neutral options to supplement the
enforcement of fly tipping, littering and dog fouling and
implement a 12 month test of change and report back to
the Operational Delivery Committee with a full evaluation of
the test of change

Jacqui
McKenzie

Early
Intervention and
Community
Empowerment

Customer

Natural
Environment

This report was initially assigned
from the previous Operational
Delivery Committee, however as
this report relates to enforcement,
it was considered to be a better fit
to the Communities, Housing and
Public Protection Committee
Terms of Reference and so was
transferred to be reported to the
July meeting of that committee

53

Net Zero Aberdeen
Partnership Leadership
Board / Delivery Unit
Structure

Net Zero, Environment & Transport 17/11/22 - to note that
officers were currently looking at the Net Zero Aberdeen
Partnership Leadership Board and Delivery Unit structure
and delivery around this, and would be bringing a report
back to a future meeting with any recommendations
around the structure

Date for reporting back
TBC

David Dunne

Strategic Place
Planning

Commissioning

TBC

TBC

54

55

SERVICE UPDATES
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Aberdeen Re?:ilriﬁgn%red
Report Title Minute Reference/Committee Decision or Purpose of Update Report Author | Chief Officer Director Terms of Adapts and for removal or Explanation if delayed, removed
Report Reference Net Zero f or transferred
po— transfer, enter
2 u either D, R, or T
Bus Partnership Fund CG&R 03/02/22 - to instruct the Chief Officer - Strategic TBC Strategic Place
Grants Place Planning, given the long term nature of the project, Planning
to bring back update reports on a quarterly basis - agreed
at NZET 10/01/23 that these be provided as service
56 updates
Bus Patronage NZET 09/05/23 - to note that officers would provide a TBC Strategic Place
service update in relation to any available data on bus Planning
patronage which could be shared (following from the
Aberdeen Rapid Transit Options Appraisal report being
57 considered)
Hazlehead Recycling NZET 20/06/23 - To request that a service update be Circulated 10/08/23 Pam Walker | Operations and

58

Centre - Reuse Facility

provided to Members outwith the meeting on the uptake for
the reuse facility at Hazlehead Recycling Centre and any
plans to expand the facility elsewhere

Protective
Services
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ABERDEEN CITY COUNCIL

COMMITTEE Net Zero, Environment and Transport

DATE 29 August 2023

EXEMPT No

CONFIDENTIAL No

REPORT TITLE Net Zero, Environment and Transport Performance
Report

REPORT NUMBER COM/23/227

DIRECTOR Gale Beattie

CHIEF OFFICER Martin Murchie

REPORT AUTHOR Louise Fox

TERMS OF REFERENCE | 7

11

2.1

3.1

3.2

3.3

3.4

35

PURPOSE OF REPORT

To present Committee with the status of appropriate key performance
measures relating to the services falling within its remit.

RECOMMENDATION

That the Committee note the report and provide comments and observations
on the performance information contained in the report Appendix A.

CURRENT SITUATION

Report Purpose

This report is to provide members with key performance measures in relation
to certain appropriate services as expressed within the 2023/24 Council
Delivery Plan.

Report Structure and Content

Performance Management Framework Reporting against in-house delivery
directly contributing to, or enabling delivery against, the city’'s Local Outcome
Improvement Plan, (LOIP) has informed development of successive Council
Delivery Plans, including the 2023/24 Council Delivery Plan agreed by Council
on 15t March 2023.

The Council's Performance Management Framework, supporting and enabling
scrutiny against progress of the Council Delivery Plan and its key measures,
establishes a robust performance management and reporting system which
encompasses single and multi-service inputs, outputs and outcomes.

The refreshed Performance Management Framework for 2023/24 was
approved at the meeting of Council on the 14" of June 2023.

Service standards against each function/cluster, associated with Council
delivery planning, offer continuous insight into the effectiveness, and
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3.6

3.7

3.8

3.8

3.9

accessibility of core service provision to the Council's stakeholders and city
communities.

Where appropriate, data capture against these standards is now directly
incorporated within the suite of metrics contained within Appendix A and will be
reported against on either a monthly, quarterly or annual basis.

The Performance Management Framework provides for a consistent approach
within which performance will be reported to Committees. This presents
performance data and analysis within four core perspectives, as shown below,
which provides for uniformity of performance reporting across Committees.

Customer

*  KPls common to all clusters
*  Cluster specific KPls i [
* Commissioning Intention KPls

* Regulatory/Statutory KPIs A
Finances & Controls — e,
* KPls common to all clusters = KPIs common to all clusters
* Cluster specific KPls *  Cluster specific KPls
* Commissioning Intention KPls * Commissioning Intention KPIs
* Regulatory/Statutory KPls * Regulatory/Statutory KPIs

Staff ' [

KPls common to all clusters r
+  Cluster specific KPls -
* Commissioning Intention KPls
* Regulatory/Statutory KPls

This report, as far as possible, details performance up to the end of June
2023 or Quarter 1 2023/24, as appropriate. It also includes an update on
performance against the annual maximum cap of carbon emissions (tCO2e)
and progress towards meeting the annual carbon savings target (tCO2e).

Appendix A provides an overview of performance across certain relevant
services, with reference to recent trends and performance against target. It also
includes, at appropriate points in the Appendix, further analysis of several
performance measures which have been identified as of potential interest in
terms of either performance implications, data trends or changes in these
metrics. These are listed below:

Sickness Absence — Average number of days lost (Environment, Roads,
Waste)

Within the summary dashboard the following symbols are also used:

Performance Measures

Traffic Light Icon
@ On target or within 5% of target

a Within 5% and 20% of target and being monitored
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@ Below 20% of target and being actively pursued

¥4 Data only — target not appropriate

Where narrative analysis of progress against service standards is provided and
has been attributed with a RAG status by the relevant Service Manager, these
are defined as follows:

RAG Status
e GREEN — Actions are on track with no delays/issues emerging
e AMBER — Actions are experiencing minor delays/issues emerging
and are being closely monitored
o - - Actions are experiencing significant delays/issues with

improvement measures being put in place
Children’s Rights

3.10 This report contains no recommendations or content that require for the direct
accounting of impact on children’s rights.

4. FINANCIAL IMPLICATIONS

There are no direct financial implications arising out of this report.

5. LEGAL IMPLICATIONS

There are no direct legal implications arising out of this report.

6. ENVIRONMENTAL IMPLICATIONS

There are no direct environmental implications arising out of this report
7. RISK

The assessment of risk contained within the table below is considered to be consistent
with the Council's Risk Appetite Statement.

Category Risks Primary *Target *Does
Controls/Control Risk Level Target
Actions to achieve | (L M or H) | Risk Level
Target Risk Level Match
*taking into .
account Appetlte
controls/control Set?
actions
Strategic None NA NA NA
Compliance No significant | Publication of service L Yes
legal risks. performance
information in the
public domain
ensures that the
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Council is meeting its
legal obligations in
the context of Best
value reporting.

Operational No significant | Oversight by Elected L Yes
operational Members of core
risks. employee health and
safety/attendance
data supports the
Council's obligations
as an employer
Financial No significant | Overview data on L Yes
financial specific limited
risks. aspects of the
cluster’'s financial
performance is
provided within this
report
Reputational | No significant | Reporting of service L Yes

risks.

reputational

performance to
Members and in the
public domain serves
to enhance the
Council’s reputation
for transparency and
accountability.

Environment/ | None
Climate

NA NA NA

8. OUTCOMES

COUNCIL DELIVERY PLAN

Impact of Report

Aberdeen City Council
Policy Statement

None

Aberdeen City Local Outcome Improvement Plan

Prosperous Economy
Stretch Outcomes

The Council aims to support improvement in the local
economy to ensure a high quality of life for all people
in Aberdeen. This report monitors indicators which
reflect current economic activity within the City and
actions taken by the Council to support such activity.

Prosperous People Stretch
Outcomes

The Council is committed to improving the key life
outcomes of all people in Aberdeen. This report
monitors key indicators impacting on the lives of all
citizens of Aberdeen. Thus, Committee will be
enabled to assess the effectiveness of measures
already implemented, as well as allowing an
evaluation of future actions which may be required to
ensure an improvement in such outcomes.
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https://www.aberdeencity.gov.uk/sites/default/files/2019-04/Council%20Delivery%20Plan%202019-20.pdf

Prosperous Place Stretch
Outcomes

The Council is committed to ensuring that Aberdeen
Is a welcoming place to invest, live and visit,
operating to the highest environmental standards.
This report provides essential information in relation
to environmental issues allowing the Committee to
measure the impact of any current action.

Regional and City None
Strategies
9. IMPACT ASSESSMENTS
Assessment Outcome

Integrated Impact
Assessment

It is confirmed by Chief Officer Martin Murchie that no
Integrated Impact Assessment is required

Data Protection Impact
Assessment

Not required

Other

None

10. BACKGROUND PAPERS

Council Delivery Plan 2023/24 — COM/23/074
Local Outcome Improvement Plan 2016-2026 (July 2021 Refresh)

Performance Management Framework — COM/23/168

11. APPENDICES

Appendix A — Performance Summary Dashboard

12. REPORT AUTHOR CONTACT DETAILS

Louise Fox

Strategic Performance and Improvement Officer

[fox@aberdeencity.gov.uk
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Net Zero, Environmentand Transport Committee Performance Report Appendix A

Operations and Protective Services

Environmental Services

1. Customer — Environmental Services

) Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/24
Performance Indicator Target
Value Status Value Status Value Status
Total No. complaints received (stage 1 and 2) - Environment 13 \d 6 \d 25 d
% of complaints resolved withintimescale (stage 1 and 2) - Environment 92.3% @ 100% @ 92% @ 75%
% of complaints with atleastone point upheld (stage 1 and 2) - Environment 38.5% o 66.7% o 32% o
Total No. of lessonslearntidentified (stage 1 and 2) - Environment 0 \d 0 \d 0 d

*Lessons learnt referred to throughout this Appendix are lasting actions taken/changes made to resolve an issue and to prevent future re-occurrence for example amending an
existing procedure or revising training processes. When a complaint has been upheld, action would be takenin the form of an apology or staff discussion/advice, but these

actions are not classified as lessons learnt.

) Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/24

Performance Indicator Target
Value Status Value Status Value Status

Number of Partners / Community Groups with links to national campaigns - Green Thread 240 \d 128 d 152 \d
Apr 2023 May 2023 Jun 2023

Performance Indicator .%.023/%4
Value Status Value Status Value Status arge

*% Streets free from litter and refuse (in line with Keep Scotland Beautiful LEAMS standards) 88% @ 88% @ 88% @ 75%




Apr 2023 May 2023 Jun 2023 2023/24

Performance Indicator T
Value Status Value Status Value Status arget

Open spaces satisfactorlymaintained (in line with APSE national benchmarking LAMS standards)] 100% @ 98.5% @ 78% @ 75%
Number of Complaints upheld byInspector of Crematoria 0 @ 0 @ 0 @ 0
% Outdoor play areas visited, inspected, and maintained to national standards on a fortnightly 100% @ 100% @ 100% @ 100%
basis
% Water safety equipmentinspected within timescale 88.8% 92.7% 98.8% @ 100%

*88% is the figure for period April to June

2. Staff - Environmental Services

8¢ abed

) Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/24
Performance Indicator Target
Value Status Value Status Value Status
Accidents - Reportable - Employees (No in Quarter - Environment) 1 ‘ 1 ﬂ 1 ﬂ
Accidents - Non-Reportable - Employees (No in Quarter - Environment) 3 ‘; 0 d 4 d
Apr 2023 May 2023 Jun 2023
Performance Indicator $023/24
Value Status Value Status Value Status arget
Sickness Absence - Average Number of Days Lost- Environmental 113 11.8 124 o 10
Establishmentactual FTE 331.73 d 327.85 ﬂ 3258 d
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3. Finance & Controls - Environmental Services

Apr 2023 May 2023 Jun 2023 2023/24
Performance Indicator
Value Status Value Status Value Status Target
Staff Costs - % Spendto Date (FYB) 8.4% @ 16.9% @ 25.7% @ 100%

Fleet and Transport

1. Customer — Fleet and Transport

. Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/24
Performance Indicator Target
Value Status Value Status Value Status
Total No. complaints received (stage 1 and 2) - Fleet 0 Ld 2 1‘ 1 Ld
% of complaints resolved withintimescale (stage 1 and 2) - Fleet No complaints Q3 100% @ 100% @ 75%
% of complaints with atleastone point upheld (stage 1 and 2) - Fleet 50% o 0% )
Total No. of lessonslearntidentified (stage 1 and 2) - Fleet 0 ld 0 Ld
) Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/24
Performance Indicator Target
Value Status Value Status Value Status
% HGV's achieving firsttime MOT pass 100% @ 96.4% @ 93.3% @ 95%
% LightVehicles achievingfirsttime MOT pass 96.8% @ 96.1% @ 98.9% Q 93%
% of Council fleet - alternative powered vehicles 11.5% 1& 12.2% Ld 13.1% rd
% of Council fleet lower emission vehicles (YTD) 88.7% '\ 88.9% '\ 91% N 100%
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3. Staff — Fleet and Transport

. Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/24
Performance Indicator Target
Value Status Value Status Value Status
Accidents - Reportable - Employees (No in Quarter - Fleet) 0 d 1 \d 1 ud
Accidents - Non-Reportable - Employees (No in Quarter - Fleet) 0 ‘ 0 \d 0 ud
Apr 2023 May 2023 Jun 2023 2023/24
Performance Indicator T
Value Status Value Status Value Status arget
Sickness Absence - Average NumberofDays Lost- Fleet 6.9 @ 7.2 @ 7.7 @ 10
Establishmentactual FTE 36.09 xd 35.52 d 35.38 ld

4. Finance & Controls — Fleet Transport

Apr 2023

May 2023 Jun 2023

Performance Indicator .?.023/%4
Value Status Value Status Value Status clige

Staff Costs - % Spend to Date (FYB) 7.8% @ 15.2% @ 22.8% @ 100%

. Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/24

Performance Indicator Target
Value Status Value Status Value Status

Fleet Services - % of LGV/ Minibuses/Small Vans Vehicles under 5 years old 66.92% ' 67.65% N 67.66% '\ 80%

Fleet Services - % of large HGV vehicles under 7 years old 77.39% @ 77.39% @ 68.81% N 80%
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Roads and Infrastructure

1. Customer - Roads

- hicat Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/24
erformance Indicator
Value Status Value Status Value Status a2

Total No. complaints received - Roads 34 \d 23 \d 28 d
% of complaints resolved within timescale - Roads 50% 9 52.2% - 89.3% @ 75%
% of complaints with atleastone point upheld (stage 1 and 2) - Roads 44.1% \ﬁ 30.4% vd 53.6% d
Total No. of lessons learntidentified (stage 1 and 2) - Roads 6 \d 1 \d 3 d

Apr 2023 May 202823 Jun 2023 2023/24
Performance Indicator

Value Status Value Status Value Status Target
Percentage of all streetlightrepairs completed within 7 days 94.51% @ 96.15% Q 97.55% @ 90%
Number of Street Light Repairs completed within 7 days 172 d 225 \‘ 245 ‘d
Potholes Categoryl and 2 - % defects repaired withintimescale 94.38% @ 96.19% @ 99.33% @ 95%
Potholes Category1 and 2 - No of defects repaired within timescale 3142 L‘ 1187 ld 1326 ld

2019/20 2020/21 2021/22 Target
Performance Indicator

Value Status Value Status Value Status 2021722
Percentage of A class roads thatshould be considered for maintenance treatment (129.45 KM) 23.4% @ 21.1% @ 20.6% @ 27.6%
Percentage of B class roads thatshould be considered for maintenance treatment (42.2 KM) 23.27% @ 23.8% @ 25.27% @ 33.61%
Percentage of C class roads thatshould be considered for maintenance treatment (95.55 KM) 22.97% @ 22.9% @ 22.04% @ 33.14%
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2019/20

2020/21

2021/22

Performance Indicator Target
Value Status Value Status Value Status 2021/22
Percentage of unclassified roads thatshould be considered for maintenance treatment (733.9 KM) | 31.92% @ 30.6% @ 30.27% @ 36.65%

*Target and status based on Scottish national average from 2021/22 Scottish Local Government Benchmarking Framework

3. Staff - Roads

. Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/2024

Performance Indicator Target
Value Status Value Status Value Status

Accidents - Reportable - Employees (No in Quarter - Roads) 0 d 2 ud 1 d

Accidents - Non-Reportable - Employees (No in Quarter - Roads) 1 d 3 \d 1 d
Apr 2023 May 2023 Jun 2023

Performance Indicator _?_023/%4
Value Status Value Status Value Status arge

Sickness Absence - Average NumberofDays Lost- Roads 12.1 . 12.2 . 12.7 . 10

Establishmentactual FTE 160.17 d 161.83 ud 162.07 o

4. Finance & Controls - Roads

Apr 2023 May 2023 Jun 2023 2023/24
Performance Indicator

Value Status Value Status Value Status Target
Staff Costs - % Spendto Date (FYB) 7% @ 15.6% @ 24.7% @ 100%
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Waste Services

1. Customer - Waste

) Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/24

Performance Indicator Target
Value Status Value Status Value Status

Total No. complaints received - Waste 68 o 63 o 42 )

% of complaints resolved within timescale - Waste 86.8% @ 88.9% @ 78.6% @ 75%

% of complaints with atleastone point upheld (stage 1 and 2) - Waste 67.6% \d 69.8% \d 66.7% d

Total No. of lessonslearntidentified (stage 1 and 2) - Waste 10 ld 0 \d 0 ld

. Q3 2022/23 Q4 2022/23 Q1 2023/24 2023/24

Performance Indicator Target
Value Status Value Status Value Status

*% Waste diverted from Landfill 66.4% 9 58.2% 9 86.1% @ 85%

*Percentage of Household Waste Recycled/Composted 41.5% '\ 41.7% & 44.3% & 50%

*9% Waste diverted from Landfill/% Household Waste Recycled/Composted — These figures are intended and used for internal monitoring only and are based on a rolling 12-month

period.

Apr 2023 May 2023 Jun 2023 2023/2024
Performance Indicator
Value Status Value Status Value Status Target
% Overflowing Communal Bin Enquiries responded to within 2 working days 91.7% @ 97.2% @ 95.5% @ 100%
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3. Staff — Waste

Performance Indicator

Q3 2022/23

Q4 20222/23 Q1 2023/24 2023/24
Value Status Value Status Value Status g
Accidents - Reportable - Employees (No in Quarter - Waste) 1 ﬂ 1 d 0 d
Accidents - Non-Reportable - Employees (No in Quarter - Waste) 0 d 3 d 2 d
. Apr 2023 May 2023 Jun 2023 2023/24
Performance Indicator 1
Value Status Value Status Value Status arget
Sickness Absence - Average NumberofDays Lost- Waste 11.6 \ 12.4 . 12.8 . 10
Establishmentactual FTE 180.44 o 181.5 d 182.19 d




Sickness Absence - Average Number of Days Lost — Waste (example)

OPS4071WST Sickness Absence - Average Number of Days Lost - Waste
13

June 2023 result "

12--_-_-_'—'—-—-_.__|I 10
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{ ?

b——— — 25 6
12.8

Months — Target (Months)

Why is this important?
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The Council recognises its staffas its mostimportantassetand staffing costs accountfor the single biggestelementofthe Council's budget. It is therefore imperative that the health and
wellbeing of our staff is paramountand that we effectively manage staffabsences.

Benchmark Information:

| The particular calculation ofabsence used here is alocal measure and notbenchmarked nationally.

Target:

lThe target for the Average Number of Days lostper FTE is currently 10 days per annum for front-line staff.

This is what the data is saying:

Although Waste has been used as an example here for the gauge and chart illustrations, we are also looking atthe outcomes for Environment Services and Roads and Infrastructure. In
the case of Environment, the days lostas of the end of June stood at 12.4 days, an increase of 1.8 days from the 10.6 as of the startof 2023. Similarly, Roads performance was 12.7 days as
of end June whichis arise of 1 day since the start of the calendar year. This reflects whatis seen for Waste Services,with a June outcome of 12.8 days, which has risen by 1.5 days since
January.
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This is the trend:

We can clearly see from the data in Appendix A that all three of these services show an upward month on month trend since the startof the calendar year and before. They are however not
alone, in that other services and functions across the Council such as Facilities Management, Customer Experience and Early Intervention and CommunityEmpowermentare seeing the same
upturn in the average total numbers ofdays lostdue to sickness per FTE employee (12 monthrolling average).

This is the impact

Reduced staffnumbers due to absence impacton front line delivery across all services. Ultimately, less staff means less work can be carried out leaving services unable to meetcurrent levels
of demand. For Environmentthis is especiallytrue over the busy summer season. With the work of these services being so visible to the public,uncompleted tasks can often lead to complaints
whichin turn increases demand on other areas ofthe service. This also leads to the service focussing more on reactive works ratherthan carrying our preventive works to reduce demand.

The physical nature of work in all of these services can mean thatstaff who have undergone serious surgeryfor example cannotreturn early on lightduties, since such duties are notavailable.
The age profile of staff and very demanding physical nature ofwork required can also impacton sickne sslevels overall, particularlyfor Waste Services.

These are the next steps we aretaking for improvement:

The teams all work through absences, case bycase, and make use of the options available to them through the current policy.

They have a clear and streamlined processto ensure employees are supported to return to work when fit and able to do so and will work flexibly as far as practically possible to enable
opportunities to reduce absence. Services work closelywith People and Organisational Developmentthroughouteach long term absence case and are confidentthatthis will help speed up the
process ofmanaging staffwho are long term absentwhich will eventually lead improvementin these outcomes.

There are also challenges around the length of time it takes for occupational health reports to be completed which causes delays in the process of managing staff. This is not helpful for the
teams, orthe employees involved and will hopefullyreduce in coming months. Managers are escalating issues around OH timescales to the Employee Relations and Wellbeing team (ER&W)
in P&OD and these are being robustlychallenged with the OH provider. Following a recent merger, OH services are now being provided by TAC Healthcare,and some improvements in the
appointments system should minimise delays going forward;the ER&W team are monitoring this.

Services are also working with colleagues in the Wellbeing team to offer supportand assistance to staff, with a drop in sess ion planned for later this month.

Responsible officer: Last Updated:

Steven Shaw/Pamela Walker/Neale Burrows June 2023
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4. Finance & Controls — Waste

Apr 2023 May 2023 Jun 2023 2023/24
Performance Indicator T

Value Status Value Status Value Status arget
Staff Costs - % Spendto Date (FYB) 8.5% @ 17.1% @ 25.9% @ 100%

Strategic Place Planning

Climate and Sustainability Policy

Carbon Budget

Performance Indicator Current Status

We will remain within the annual maximum cap of carbon emissions (tCO2e) and meet the annual carbon savings target (tCO2e)

Carbon Budget 2022/23 (Phase 1) -

Phase 1 data for energy (electricity, gas, oil) and water has been collated and analysed and is underthe maximum cap of tonnes of carbon dioxide equivalent (tCO2e) for 2022/23.
tCO2e for 2022/23 for all other emission sources (streetlighting, internal waste, fleet, other aspects of staff travel) is currently being analysed and a full report will be included in the Climate
Change Reportto Net Zero, Environmentand Transport Committee in October.

Carbon Budget 2023/24 (Phase 2) ﬁ

The maximum cap on emissions 0f 26,474 tonnes carbon dioxide equivalent (tCO2e) and an annual savings targetof 2,482 tCO2e for 2023/24,was set at Council, 1 March. Phase 2 is
expanding the carbon budgetto additional Council emission sources; and improving data collation and monitoring. UK Greenhouse emission conversion factors for 2023 are now published
and data for Quarter 1 (2023/24)is being calculated.
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Traffic Light Icons Used

o

On target or within 5% of target

Within 5% and 20% of target and being monitored

Below 20% of target and being actively pursued

)
]

Data only — target not appropriate




Agenda Iltem 9.2

ABERDEEN CITY COUNCIL
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EXEMPT No

CONFIDENTIAL No

REPORT TITLE Annual report on the performance of Aberdeen City

Council from the Scottish Roadworks Commissioner

REPORT NUMBER

RES/23/226

DIRECTOR Steven Whyte
CHIEF OFFICER Mark Reilly
REPORT AUTHOR Kevin Abercrombie
TERMS OF REFERENCE | 7

To update the Committee on the performance of Aberdeen City Council's
Roads Maintenance and Roadworks Coordination teams following the
publication of the annual performance report by the Scottish Roadworks

That the Committee note the contents of the Roads Commissioner’s report,
dated 26 May 2023 (Appendix 1) for assurance.

1.  PURPOSE OF REPORT
1.1

Commissioner.
2. RECOMMENDATION
21
3. CURRENT SITUATION
3.1

The Scottish Roadworks Commissioner oversees improvements to the
planning, co-ordination, and quality of road works by both Local Authorities and
statutory undertakers in Scotland. All works as undertaken within the adopted
highways in Scotland require to be noticed in accordance with the conditions
and timescales as set out in the New Roads and Street Works Act 1991.

These works are recorded on the Commissioner's noticing system (Aurora).
Any proposed works entered onto the Aurora system without the requisite
information, or out-with the prescribed timescales (both prior to and after the
works are undertaken) will incur a ‘noticing failure’.

The office of the Scottish Roadworks Commissioner (OSRWC) issues quarterly
figures to all local authorities and undertakers which shows the performance of
each organisation.

Following the publication of the Quarter 4 figures, the OSRWC issues annual
performance review letters to all works promoters in Scotland. Any organisation
that fails to meet the identified performance figures may be required to attend
a joint meeting with representatives from the Commissioner’s office to discuss
the figures in greater detail.
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

The most recent annual performance review letter was issued by the OSRWC
on the 26" of May 2023 (Appendix 1). This concluded that Aberdeen City
Councils performance during the period between the 15t of April 2022 and 31t
of March 2023 was ‘satisfactory’. For reference, the Commissioner's Office
have three levels of compliance - ‘Well Managed’, ‘Satisfactory and
‘Unsatisfactory’.

Within the above letter from the OSRWC, reference was made to specific areas
where action was required to be implemented by ACC’s Roadworks
Coordination team with regards to noticing errors within the Commissioner’s
works register website (Aurora). This was with regards to ‘Gazetteer
Submissions’, ‘Misuse of Traffic Management Not Yet Known’ and ‘Late Starts’.

The issue surrounding the Gazetteer Submission related to a data clearing
exercise which had been rolled out by the Commissioner's Office in late
Summer 2022. This affected all Local Authorities and Utilities and was designed
to remove outdated records within the affected user’'s data records. Updated
records were provided by the Commissioner's Office on a monthly basis which
highlighted outstanding errors. It should be noted that the Commissioner’s
Letter was issued on the same day that the final Gazetteer submissions were
verified by the OSRWC, at which time it was confirmed (separately) that the
exercise had been resolved to a satisfactory conclusion. Therefore the above
issue requires no further action.

The ‘Traffic Management Not Yet Known' issue related to insufficient
information that was entered onto the Commissioner's ‘Aurora’ website with
regards to several proposed works by our Roads Maintenance Team. The
Commissioner regularly emphasises the importance of ensuring that all works
as registered contain specific detailed information to ensure that all other
Aurora users fully understand the extent of restrictions associated with all
activities on the adopted roads network.

An issue with the figures was first identified following the release of the Quarter
3 figures in December 2022 (covering the period between October and
December 2022) when it became apparent that anomalies had been identified
in 11 notices uploaded onto Aurora. On investigation it was identified that these
were duplicate entries, which did not contain the correct information.

In January 2023, following the release of the above Q3 figures, the relevant
notices were examined, and appropriate action taken to resolve the issues
accordingly. For reference it appears that duplicate notices had been entered
informing that the works had been ‘abandoned’. Unfortunately, the original
notices were still active and this flagged a discrepancy in the relevant notices..

In Quarter 4 (period between January and March 2023) only one notice was
identified as requiring attention. This was updated accordingly.

The issue relating to ‘Late Starts’ refers to works which commenced out-with
the prescribed timescale, as specified on the Commissioner's Aurora website.
The expected figure as set by the Commissioner is 2%. In Quarter 2 of 2022
(the period between July and September 2022) ACC recorded 10 works that
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3.10

3.11

3.12

4.1

4.2

5.1

6.1

started later than expected. This equated to 9.3% of the total number of works
registered at that time.

On investigation itappeared that the majority of these related to works involving
ACC'’s Street Light refurbishment programme. Further investigation highlighted
ongoing issues surrounding delays caused by the frequent late cancellation by
Scottish and Southern Electric (SSE). SSE were contracted to attend sites to
make the relevant connections/ terminations to the street lighting columns.
Feedback from SSE confirmed that there was a backlog of issues relating to
the storm damage from earlier in the year, and their limited resources were
being redeployed at short notice.

Alternative arrangements for the live electrical connections were subsequently
sourced by the Street Lighting team to remove the delays being experienced
for the remainder of the programme of works for 2022.

For reference, the Late Start figures reduced dramatically in Quarter 3 (October
to December 2022) to 1.5% and Quarter 4 (January to March 2023) to 2.4%.

FINANCIAL IMPLICATIONS

There is the potential that the Roadworks Commissioner may apply a fine on
any organisation if any identified performance issues do not show any sign of
improvement over a sustained period of time. This is generally no less than
three quarters (nine months). In the first instance a face-to-face review of any
issue(s) would be discussed with the Commissioner, and any required
improvement measures agreed (along with timescales). Fines would only be
considered if it was obvious that no effort was being made to address the
problems. The level of fine would also depend on the severity of the non-
compliance, along with any undue delay in taking remedial action to address
the failings.

According to the Roads Commissioner, ACC’s performance in 2021/22 and
2022/23 have been ‘satisfactory’. There has been no indication that ACC are
failing to address any issues as highlighted in either the annual review letters,
or quarterly updates. There has also been no indication that any areas of
concern are not being addressed within the prescribed timescales. Therefore
there is no indication that any fines are likely to be imposed

LEGAL IMPLICATIONS
There are no legal implications with regards to this report.
ENVIRONMENTAL IMPLICATIONS

There are no direct environmental implications arising from the
recommendations of this report.
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7. RISK
Category Risks Primary *Target *Does
Controls/Control | Risk Level Target
Actions to (L, M or H) | Risk Level
achleve; o Match
Target Risk | el | Appetite
controls/control Set?
actions
Strategic | Conflicting or Ensure close M Y
Risk increased demands communication
on the service may between the
impact on the ability | various teams is
to ensure that all maintained to
works are recorded ensure that any
and processed potential issues
timeously. are dealt with
before they
incur any
noticing failures.
Compliance | Failure in compliance Continue to L Y
will risk a potential manage
fine to be imposed by | noticing system
the Roadworks to ensure
Commissioner if compliance with
figures fall below timescales as
expected targets for set by the
an extended period Roads
of time. Commissioner
Operational | Ongoing high levels There is a need M Y
of service demand to ensure that
are placing additional there are
pressure on existing sufficient,
staff resources. suitably
qualified staff
available to
manage the
various works
elements.
Financial Potential for fine to Continued L Y
be imposed by monitoring and
Roadworks management of
Commissioner if noticing system
figures fall below will offset the
expected targets for risk of any fine
an extended period. being imposed.
Reputational | Failure to maintain a | It is vital that the M Y

high level of
performance may
result in ACC being

current
operating model
and close
communication
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placed back on an
Improvement Plan.

channels
between the
various teams is
maintained to
offset any
potential
noticing issues.

Environment
/ Climate

N/A

8. OUTCOMES

COUNCIL DELIVERY PLAN 2022-2023

Impact of Report

Aberdeen City Council
Policy Statement

Working in Partnership for
Aberdeen

The proposals within this report support the

delivery of the following aspect of the policy

statement: -

- Seek to invest in our road and pavement
network.

Aberdeen City Local Outcome Improvement Plan 2016-26

Prosperous Economy
Stretch Outcomes

Closer monitoring and programming of works will
reduce disruption to road users and assist in
maximising the economy of the city.

Prosperous People Stretch
Outcomes

Better management of roadworks associated with
the roads and footways, street lighting and traffic
safety measures will assist in making safe and
resilient communities for people to live in.

Prosperous Place Stretch
Outcomes

Supporting and promoting more efficient working
methods in an effort to reduce the overall disruption
to all road users on a day-to-day basis will ensure
that works are undertaken in a safe and managed
method which will be an overall benefit to everyone.

Regional and City
Strategies

Aberdeen City Council has a statutory duty to ensure
that all planned works are undertaken within the
parameters as set by the Scottish Roadworks
Commissioner. Failure to achieve certain key targets
has the potential to adversely impact on the delivery
of schemes by other statutory undertakers. Regular
monitoring of all information as uploaded onto the
Roads Commissioner’s website is vital to ensure that
disruption to the road network is minimised. Better
management of all planned works, in terms of multi-
utility coordination is essential to maximise
productivity and reduce long-term, or multiple
occupations on the adopted roads network, which
merely serves to increased disruption and delays to
all road users.
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https://committees.aberdeencity.gov.uk/documents/s129382/Council%20Delivery%20Plan.pdf
https://committees.aberdeencity.gov.uk/documents/s134067/WorkinginPartnershipPolicyStatement.pdf
https://committees.aberdeencity.gov.uk/documents/s134067/WorkinginPartnershipPolicyStatement.pdf
https://communityplanningaberdeen.org.uk/aberdeen-city-local-outcome-improvement-plan-2016-26/

9. IMPACT ASSESSMENTS

Assessment Outcome
Integrated Impact Stage 1 assessment has been completed.
Assessment

Data Protection Impact
Assessment

Other

10. BACKGROUND PAPERS

10.1 N/A

11. APPENDICES

11.1 Appendix 1 — Roadworks Commissioners Annual Review letter, 26 May 2023
Appendix 2 - Performance Data for ACC, April 22 to March 2023

12. REPORT AUTHOR CONTACT DETAILS

Name Kevin Abercrombie

Title Roadworks Coordination Team Leader
Email Address = KAbercrombie@aberdeencity.gov.uk

Tel 01224 523886
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— OFFICE OF —

THE SCOTTISH

ROAD WORKS
COMMISSIONER

Mrs Angela Scott

Chief Executive

Aberdeen City Council

Marischal College

Business Hub 12, Level 2 West

Broad Street, Aberdeen Contact: Graham Milne

AB10 1AB Direct Tel: 0131 528 5518

26 May 2023 Our Ref: PER/GM/2022/ACC

Dear Mrs Scott
Road Works Performance Review - 2022/23

| am writing to provide a review of your organisation’s road works performance
during 2022/23.

Section 118(1) of the New Roads and Street Works Act 1991 (the 1991 Act) places a
duty on roads authorities to co-ordinate the execution of works of all kinds (including
works for road purposes) in roads for which they are responsible:

a) in the interests of safety;
b) to minimise inconvenience to persons using the road; and
c) to protect the structure of the road and integrity of apparatus in it.

Annual road works performance reviews are issued to utility companies, roads
authorities and transport authorities in respect of the period 1 April to 31 March.
Reviews consider how well organisations are meeting their statutory obligations.

Management and Performance Reports

Organisations are expected to routinely monitor their own performance utilising
reports which are downloadable from the Scottish Road Works Register (SRWR).
This ongoing process allows you to take appropriate action throughout the year to
improve performance. Your organisation’s performance against the expected targets
is detailed in the Appendix.

The road works performance of Aberdeen City Council was considered to be
satisfactory during 2022/23. The performance of your organisation in the 2021/22
was also satisfactory and | expect to see increased efforts to deliver a well-managed
performance in 2023/24.

| would draw your attention to the appendix which compares your organisation's
performance against the expected standards.

Page 45



— OFFICE OF —

THE SCOTTISH
ROAD WORKS
COMMISSIONER

Specific action is required in respect of:

Gazetteer Submissions — Authorities have a statutory requirement to submit
quarterly gazetteer updates to the SRWR which are compliant with agreed
standards.

Misuse of “Traffic Management Not Yet Known” - It is not acceptable to enter “Traffic
management Not Yet Known” when placing a 7 day notice in advance of planned
Substantial, Major & Standard Works, a 24 hour notice in advance of planned
Remedial or Minor Works and a 2 hour notice for Urgent and Emergency Works. The
correct traffic management types must be correctly populated for all road works.

Late Starts — The managed use of Late Starts can be viewed as good co-ordination.
However, excessive use suggests that works are not being well planned and
managed. Across Scotland, roads authorities on average use Late Starts in 0.01% of
their road works. At 4%, your use of Late Starts is high and suggests a lack of co-
ordination. It is expected that <2% can be achieved by your authority through
improved works planning and management.

Summary

Works Planning and Operational Functions

Late starts at 4% (3% in 2021/22), exceed the required target and you are required
to review the current practice.

Miscellaneous

Road works registered decreased to 50/100km (68/100km in 2021/22) of road
network. This is below the average of 61/100km for the SCOTS city group and your
current practice should be reviewed.

Should you wish to discuss any part of this letter please do not hesitate to contact
my Performance Manager Graham Milne at: enquiries@roadworks.scot.

Yours sincerely

Kevin Hamilton
Scottish Road Works Commissioner
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Appendix — Aberdeen City Council Road Works Performance — Primary Indicators

Number of Road Works 500
Indicator Current Expected RA Utility Notes
Average Average

%)
S | Gazetteer Submissions 3 4
2
5
L | Noticing Failure rate (%) 3% <4% 3% 5%
3]
=
8 | Notices without correct Contact Details 1 0 Orlglnator_ and Contractors names and telephone numbers must be recorded prior to works
°2 commencing.
E Notices without Traffic Management 12 0 Prior to works commencing the correct traffic management type must be recorded on all notices of 7
< | Type days or less.

Works requiring Early Start (%) 7% <15% 7% 7%
‘S | Works requiring Late Start (%) 4% <2% 1% 1%
5
T
[ Works requiring Works Extension (%) 13% <15% 7% 9%
kel
T
@ | Works that Over ran (%) 1% 0% less than 3%
o 1%
@]
e
S | Unplanned Works (%) 3% < 4% Excessive use suggests poor works planning and a lack of co-ordination and co-operation.
g
% Works Awaiting Closure at year end 0 0
o
¥ | Works awaiting Final Site Reinstatement
= : ) 7 0
§ Details Notice at year end

. This metric considers a roads authorities performance against their respective SCOTS peer group.

Works registered per 100km 50 61 The RA Average is shown for SCOTS Group - SCOTS Group - City.
(2]
é Category A Undertaken 101% 100%
[&]
(3]
@ Category B Undertaken 102% 100% Itis exp'ected that all roads authorities undertake all target sample inspections in each of the 3
- categories.
o
E | Category C Undertaken 103% 100%
2]
o | Fixed Penalty Notices (FPNs) Issued 205 >0 All roads authorltlesf are 'encouraged to issue FPNs to drive improvement of utility performance.
2 Currently 20 authorities issue FPNs.
(3]
Q . . :
S | Attendance at Area RAUC meetings 67% 100% Re_gula_r attendance fa\t Area RAUC meetings demonstrates a commitment to meeting your statutory
o obligations to co-ordinate road works.
S | vault Submissions 6 >4 Whilst not a statutory requirement, organisations are encouraged to submit regular updates in the

interests of safety and to assist good works planning.
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— OFFICE OF THE —

SCOTTISH ROAD WORKS COMMISSIONER

ABERDEEN CITY COUNCIL KEY MANAGEMENT INDICATORS (April 2021 to March 2023)

Noticing Failures (2a) per Works Started (9a)
8.0%

7.0%

6.0%

5.0%
4.0%
3.0%
2.0%
1.0% I I
0.0%

Apr-June Jul-Sep Oct-Dec Jan-Mar Apr-June Jul-Sep Oct-Dec Jan-Mar
2021/22 2022/23

mm Aberdeen City Council
mm Utility Overall Average

mm Roads Authority Overall Average
—Linear (Roads Authority Overall Average)

The number of noticing failures made by the roads authority as a percentage of actual

-U starts as compared with the overall Utility and Roads Authority averages across
m Scotland.
(Q Works Started (9a) per 100 km (Scomsh Transport Slatwstlcs)
(e}
[61]
2022/23
m SCOTS City Average
= Aberdeen City Council
[75]
2021/22

0 20 40 60 80

The number of works started notices entered per 100 km of road in authority area as
compared to the authorities SCOTS grouping.

Aberdeen City Council
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o
o

1

o
o

o
o

0
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N

0

Works Started (9a) and Completed (9b)

Apr-June Jul-Sep Oct-Dec Jan-Mar Apr-June Jul-Sep Oct-Dec Jan-Mar
2021/22 2022/23
= Works Started = Works Completed

The number of works started and works completed in each quarter.

Overrunning Works (6)
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5
4 4
3
2
1
H =
Apr-June Jul-Sep Oct-Dec Jan-Mar Apr-June Jul-Sep Oct-Dec Jan-Mar

2021/22 2022/23

The number of roads authority overrunning works outstanding
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Fixed Penalty Notices (1)
350

300
250

200

314
127
118 11
95 97 97
100 82 93 83 83
66 71
50 46
0 I
0
Apr-June Jul-Sep Oct-Dec Jan-Mar Apr-June Jul-Sep Oct-Dec Jan-Mar

2021/22 2022/23
= Potential Undertaker FPNs in this authority area m Actual FPNs given

150
11

The number of actual fixed penalty notices issued to undertakers operating in the
authority area compared with the potential fixed penalty notices.

Sample Inspections Done
1400
1302 1328
1023

1000 el
800
600
400
200
0

2021/22 2022/23
m Sample Inspection Target m Sample Inspection Done

1200

The percentage of Sample Inspections carried out by the authority shown as a
percentage of those expected to be achieved.

Aberdeen City Council
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— OFFICE OF THE -

SCOTTISH ROAD WORKS COMMISSIONER

Aberdeen City Council

Scottish Road Works Commissioner Annual Performance Review -

(April 2021 to March 2023)

Noticing Activity and FPNs

Noticing Failures

The Commissioner wishes to measure the accuracy of the information held on notices and that the appropriate timescales are being met. This report measures the number of error messages generated by the Scottish Road Works Register (SRWR) which
would flag a potential Fixed Penalty Notice offence were the same error made by a utility company. The failure rate is based on a comparison with the number of Actual Start Notices which are issued.

Utility Overall Average

Number of Noticing Failures
Noticing Failures per Actual Start Notices
Roads Authority Overall Average

Indicator Report 2a
Indicator Report 2a

2021/22 2022/23 2022/23
Apr - June Jul - Sep Oct - Dec Jan - Mar Year Apr - June Jul - Sep Oct - Dec Jan - Mar Year
6 8 9 3 26 S 2 2 6 13
3.2% 4.0% 5.9% 2.1% 3.8% 3.5% 1.9% 1.5% 3.6% 2.6%
[4.0%] [3.1%] [3.2%] [3.0%] [3.3%] [3.3%] [2.8%] [3.5%] [2.6%] [3.0%]
[6.9%] [5.8%] [7.0%] [6.4%] [6.5%] [5.4%] [5.8%] [5.3%] [5.1%] [5.4%]

Noticing Management Information

The Commissioner wishes to determine if roads authorities are mi
Commissioner also wishes to keep under review the designations given to works.

eeting their duty to enter notices for all of their works on the SRWR. This is done by measuring tl

he number of Actual Start Notice:

s and Completion Notices entered on to the SRWR. The

Works Started
Works Completed

Road Restrictions

Indicator Report 9a
Indicator Report 9b
Indicator Report 9¢c
Indicator Report 9a
Indicator Report 9a

Permits, Consents and Works Under Licence
Emergency, Urgent or Remedial Dangerous Works
Minor, Standard, Major Works, Remedial Other and

2021/22 2022/23 2022/23
Apr - June Jul - Sep Oct - Dec Jan - Mar Total Apr - June Jul - Sep Oct - Dec Jan - Mar Total
189 199 153 140 681 86 108 137 169 500
204 188 162 130 684 93 95 150 155 493
319 428 328 321 1396 320 343 293 335 1291
12 5 5 6 28 1 5 1 9 16
177 193 148 134 652 84 103 136 160 483

Works Notices per 100km

Statistics.

The Commissioner wishes to ensure that all roads authorities are entering all their notices. To this end the number of notices issued by each authority has been analysed to give a figure representative of works per 100km. This figure is being used as a
benchmark to compare information for each authority from the same SCOTS grouping (island, rural, semi-urban, urban and city). Road Lengths are taken from Chapter 4, Table 4.2 Public Road Lengths by Council Area and Class of the Scottish Transport

Aberdeen City Council

SCOTS Group - City
City of Edinburgh Council
Dundee City Council
Glasgow City Council
SCOTS City Average

2019/20 2020/21 2021/22 Road Length (2021) 2022/23
a7 42 68 1001 50
102 89 117 1448 106
56 41 57 576 38
55 36 59 1834 52
[65] [52] [75) [4,783] [61]

Aberdeen City Council
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Fixed Penalty Notices

The Commissioner is monitoring the number of roads authorities which are issuing Fixed Penalty Notices. This is included for information only as the issuing of FPNs is at the discretion of the roads authority.

2021/22 2021/22 2022/23 2022/23
Apr - June Jul - Sep Oct - Dec Jan - Mar Total Apr - June Jul - Sep Oct - Dec Jan - Mar Total
Potential Undertaker FPNs in this authority area Indicator Report 1 66 112 95 118 391 93 111 97 97 398
Actual FPNs given Indicator Report 1 0 314 82 71 467 83 83 127 46 339
FPNs given for Road (Scotland) Act Offences Indicator Report 3 0 0 0 0 0 0 0 0 0 0
FPNs withdrawn Indicator Report 1 0 0 59 95 154 28 8 0 8 44

Contact Details

The Commissioner wishes to ensure that all roads authorities are entering accurate contact details to ensure good communication. The SRWR triggers a warning if a notice is created without contact details for the Originator of the notice and the Contractor
carrying out the works. Data is presented as a percentage of R9a & R9c to include works started. Only under licence works are included from R9C.

2021/22 2021/22 2022/23 2022/23
Apr - June Jul - Sep Oct - Dec Jan - Mar Total Apr - June Jul - Sep Oct - Dec Jan - Mar Total
Number of works recorded without correct contact details 0 3 0 0 3 0 0 0 1 1
Percentage of works input under this category per Actual Start Notice 0.0% 1.5% 0.0% 0.0% 0.4% 0.0% 0.0% 0.0% 0.6% 0.2%

Management and Timing of Works

Timing of Works

The Commissioner wishes to review the use of RAUC(S) agreed procedures relating to Early Starts, Late Starts, Overrunning Works and Works Extensions. Early Starts, Late Starts and Work Extensions are presented as a percentage of all works.

2021/22 2021/22 2022/23 2022/23

Apr - June Jul - Sep Oct - Dec Jan - Mar Total Apr - June Jul - Sep Oct - Dec Jan - Mar Total
Number of Early Starts Indicator Report 10 14 111 47 23 195 15 6 6 10 37
Percentage of Early Starts 7.4% 55.8% 30.7% 16.4% 28.6% 17.4% 5.6% 4.4% 5.9% 7.4%
Roads Authority Early Starts Average [8.8%)] [9.0%] [7.8%)] [9.7%)] [8.8%)] [7.7%] [7.8%)] [7.3%] [5.2%)] [7.0%)]
Number of Late Starts Indicator Report 10 0 4 11 4 19 2 10 2 4 18
Percentage of Late Starts 0.0% 2.0% 7.2% 2.9% 2.8% 2.3% 9.3% 1.5% 2.4% 3.6%
Roads Authority Late Starts Average [0.8%] [1.3%] [1.5%] [0.7%] [1.1%] [1.1%] [1.3%] [0.7%] [0.6%] [0.9%]
Number of Works that Overrran Indicator Report 6 15 4 5 4 28 3 2 0 1 6
Percentage of Works that Overran against Works
Complete 7.4% 2.1% 3.1% 3.1% 4.1% 3.2% 2.1% 0.0% 0.6% 1.2%
Roads Authority Overrunning Works Average [0.2%] [0.2%] [0.3%] [0.3%] [0.2%] [0.3%] [0.2%] [0.3%] [0.3%] [0.3%]
Number of Work Extensions Indicator Report 12 23 30 15 17 85 15 7 24 17 63
Percentage of Work Extensions 12.2% 15.1% 9.8% 12.1% 12.5% 17.4% 6.5% 17.5% 10.1% 12.6%
Roads Authority Work Extensions Average [8.6%] [7.3%] [8.9%] [7.5%] [8.1%] [6.7%] [7.2%] [7.0%] [6.2%] [6.8%]
Works Awaiting Closure Indicator Report 16 3 1 2 0 0 outstanding 2 0 0 0 0 outstanding
Works Awaiting Final Site Reinstatement Details Indicator Report 16 8 10 11 11 11 outstanding 12 12 9 7 7 outstanding

Traffic Management Not Yet Known

Misuse of "Not Yet Known" Traffic Management Type

The Commissioner wishes to monitor the misuse of this category. The SRWR triggers a warning if Traffic Management “Not Yet Known" is still selected when issuing a Notice of Expected Start Data on planned, non-urgent works. Data is presented as a

percentage of all works where an Actual Start Notice is required.

2021/22 2021/22 2022/23 2022/23
Apr - June Jul - Sep Oct - Dec Jan - Mar Total Apr - June Jul - Sep Oct - Dec Jan - Mar Total
Number of works recorded late as "Traffic Management not yet known" 1 0 0 1 2 0 0 11 1 12
Percentage of works input under this category per Actual Start Notice 0.5% 0.0% 0.0% 0.7% 0.3% 0.0% 0.0% 8.0% 0.6% 2.4%
4

Aberdeen City Council
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Gazetteer Updates

The Commissioner wishes to monitor the frequency of submission of Gazetteer updates made to the SRWR. These submissions should be made every quarter, but on the rare occasions there are no new roads in the council area the submitter can report
that there is no update required.

2021/22 2021/22 2022/23 2022/23
Apr - June Jul - Sep Oct - Dec Jan - Mar Total Apr - June Jul - Sep Oct - Dec Jan - Mar Total
- ; ; ; 4 Successful ; ; ; ) 3 Successful
Submissions made Update Update Update Update Submissions | UPdate Update Update No Submissions

Sample Inspections Undertaken

The Commissioner wishes to ensure that all roads authorities are undertaking their statutory sample inspections as required.

2021/22 2021/22 2022/23 2022/23
Apr - June Jul - Sep Oct - Dec Jan - Mar Total Apr - June Jul - Sep Oct - Dec Jan - Mar Total
Category A Inspections Quarterly Inspections 214 69 7 4 294 169 115 51 105 440
Category A Passed Reports 203 67 7 4 281 156 108 50 98 412
Category A Pass Rate Percentage 94.9% 97.1% 100.0% 100.0% 95.6% 92.3% 93.9% 98.0% 93.3% 93.6%
Category B Inspections 95 92 81 76 344 116 102 111 113 442
Category B Passed 73 61 60 68 262 91 85 92 91 359
Category B Pass Rate Percentage 76.8% 66.3% 74.1% 89.5% 76.2% 78.4% 83.3% 82.9% 80.5% 81.2%
Category C Inspections 83 116 78 66 343 91 130 86 139 446
Categyr C Passed 60 74 51 46 231 52 88 71 105 316
Category C Pass Rate Percentage 72.3% 63.8% 65.4% 69.7% 67.3% 57.1% 67.7% 82.6% 75.5% 70.9%
Sample Inspection Target SRWR Inspection Statistics 255.75 255.75 255.75 255.75 1023 325.5 325.5 325.5 325.5 1302
Sample Inspection Done 392 277 166 146 981 376 347 248 357 1328
Percentage of Samples Done 153.3% 108.3% 64.9% 57.1% 95.9% 115.5% 106.6% 76.2% 109.7% 102.0%

Attendance at Meetings

The Commissioner wishes to ensure that at least 75% of Area RAUC(S) meetings are being attended to ensure co-operation and co-ordination takes place.

2021/22 2021/22 2022/23 2022/23
Apr - June Jul - Sep Oct - Dec Jan - Mar Attendance Apr - June Jul - Sep Oct - Dec Jan - Mar Attendance
Area RAUC Attended
NoS RAUC Y N Y Y 75% N/A N/A N/A N/A N/A
NRAUC N/A N/A N/A N/A N/A Y N/A N Y 67%

Aberdeen City Council 5
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Agenda Item 10.1

ABERDEEN CITY COUNCIL

COMMITTEE Net Zero, Environment and Transport

DATE 29 August 2023

EXEMPT No

CONFIDENTIAL No

REPORT TITLE Various Small-Scale Traffic Management and
Development Associated Proposals (Stage 3 — Public
Advert)

REPORT NUMBER RES/23/240

DIRECTOR Steven Whyte

CHIEF OFFICER Mark Reilly

REPORT AUTHOR Katie Watson

TERMS OF REFERENCE | 8

2.1

2.2

2.3

2.4

3.1

PURPOSE OF REPORT

This report considers objections and comments received as part of the statutory
consultation process with respect to proposed Traffic Regulation Orders
(TROs).

RECOMMENDATIONS

That the Committee:-

Acknowledge the objections received as a result of the public advertisement of
proposed Traffic Regulation Orders;

In relation to “THE ABERDEEN CITY COUNCIL (ANGUSFIELD AREA,
ABERDEEN) (20MPH SPEED LIMIT) ORDER 202[X]” overrule the objection
received and approve this order be made as originally advertised;

In relation to “THE ABERDEEN CITY COUNCIL (DEESIDE GARDENS,
ABERDEEN) (PROHIBITION OF WAITING) ORDER 202[X]" overrule the
objection received and approve this order be made as originally advertised; and

In relation to “THE ABERDEEN CITY COUNCIL (MAIDENCRAIG AREA,
ABERDEEN) (TRAFFIC MANAGEMENT) ORDER 202X” overrule the objection
received and approve this order be made as originally advertised.

CURRENT SITUATION

This report deals with proposed TROs which, at the public advertisement stage,
have been subject to statutory objections. The report presents the objections
received and provides officers’ responses to the issues raised. Plans detailing
each of the schemes in question are included within appendices 1 (Angusfield
area), 4 (Deeside Gardens) and 7 (Maidencraig area) to this report. Redacted
copies of the letters of objection received are within appendices 2 (Angusfield
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3.2

3.2.1

3.2.2

3.2.3

area), 5 (Deeside Gardens) and 8 (Maidencraig area). Street notices for the
proposals are also included in appendices 3 (Angusfield area), 6 (Deeside
Gardens) and 9 (Maidencraig area).

THE ABERDEEN CITY COUNCIL (ANGUSFIELD AREA, ABERDEEN)
(20MPH SPEED LIMIT) ORDER 202[X]

Proposal

The proposed Traffic Regulation Order is to establish a mandatory 20mph
speed limit within streets in the Angusfield Avenue area, which are currently
subject to an advisory 20mph speed limit only (i.e. “Twenty’'s Plenty”).

A notice of motion (NOM) was submitted on 13™ July 2022 by Councillor Cooke
and Councillor Greig “That Council instructs the Chief Officer - Operations and
Protective Services, to take the necessary steps to amend the current advisory
20mph speed limit on Angusfield Avenue, between its junctions with Queen’s
Road and King’s Gate, to a mandatory 20mph speed limit.” The Council
approved this NOM on 13" July 2022. This followed years of correspondence
with residents and Councillors expressing their dissatisfaction with alleged
speeding in this area.

Objections

One statutory objection was received from a property owner within the
proposed zone. The objector provided emails covering the reasons for their
objection. A redacted copy of the objection can be read in Appendix 2. The
plan for the original proposal is available in Appendix 1 and the street notice in
Appendix 3. A summary of the main points of the objection are provided below,
with points made by the objector highlighted in bold (and paraphrased for
brevity), which are thereafter followed by a response from a traffic management
perspective:

Compliance with a mandatory 20mph speed limit will be no better than the
current advisory 20mph, as there are no resources for enforcement and
no history of severe road traffic incidents to warrant inspection.

The Council is currently assessing the road network with a view to introducing
widespread 20mph speed restrictions in residential and high footfall areas. This
work is funded by Scottish Government as they aim to bring forward widespread
implementation of 20mph speed limits in urban areas with the overall aimis to
make travel at 20mph the “norm” and therefore an expected driving practice for
all.

With a mandatory 20mph speed limit established, there are more strategies
available to encourage slow driving speeds. For example, speed indicator
devices (SIDs), which could show smiling or frowning faces depending on the
driving speed, could be temporarily installed and set to 20mph. The Transport
Research Laboratory (2008) found that SIDs were effective at reducing drivers’
speeds, particularly at newly established sites.
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3.24

3.25

3.3

331

The level of enforcement of 20mph speed limits is a matter for Police Scotland
to decide. Where speeding causes serious road safety concerns, the Council
works with Police Scotland to determine the level of enforcement required.

The funds used to implement this project could be better spent. In
particular, the funds could be used to repair potholes in this area, which
is an issue Councillors campaigned on in local elections.

The Roads and Transport Related Budget Programme is reported annually to
this Committee. It sets out the proposed maintenance budget based on the
annual whole network condition assessment and the various road safety and
active travel budgets used for other infrastructure measures and changes.
This year’s report can be viewed here
http://councilcommittees/documents/s143959/Roads%20and%20 Transport%?2
ORelated%20Budget%20Programme%202023-2024.pdf

The reporting protocols are established to ensure appropriate use of public
funds and final decisions on the spend for the year are made by the Committee.

The ‘Unnamed lane between Angusfield Avenue and Westholme Avenue’,
mentioned in the schedule of the draft traffic regulation order, is a gravel
track residents use only to access garages and appears unadopted
(privately-maintained). The Council’s jurisdiction at this location is
unclear. It is wasteful to spend money on signs for this lane as the road
condition means it is impossible to drive faster than 20mph.

The lane in question is not adopted by the Council. As the Local Roads
Authority, the Council has powers to create TROs for unadopted roads. There
are no plans to install 20mph signs on this lane as the Local Roads Authority
believe it is unlikely that drivers could drive more than 20mph, given the road
condition and sharp bends at either end. If the lane were not scheduled in the
TRO, then it would be necessary to erect 30mph terminal signs at the entry
points to the lane, which the Local Roads Authority believe sends out the wrong
signal to drivers over what might be an appropriate speed to drive along the
lane.

THE ABERDEEN CITY COUNCIL (DEESIDE GARDENS, ABERDEEN)
(PROHIBITION OF WAITING) ORDER 202[X]

Proposal

There have been ongoing concerns expressed by residents over incidents of
obstructive parking on Deeside Gardens. When considering the Deeside Drive
area, the Council have introduced two batches of restrictions to certain lengths
of road in the past few years, these being relevant to issues of visitors /
commuters parking indiscriminately, the sources of these vehicles being
suggested as Robert Gordon University (displacement associated with
Garthdee Controlled Parking Zone), St Francis of Assisi Church, and visitors
accessing the Deeside Way. The usual course of action would be to report
isolated incidences of vehicular obstruction to Police Scotland, however, after
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3.3.2

3.3.3

3.34

a period of investigation, it has been found there is a pattern of regularity to the
latest issues on Deeside Gardens and it would now be appropriate to promote
certain lengths of prohibition of waiting at any time to manage parking on a
limited section of Deeside Gardens, with the City Wardens Service able to
provide enforcement action should the restrictions be contravened.

Objections

Forty-nine statutory objections have been received from 41 residents and 7
visitors of the Deeside Gardens area. 1 objector did not state if they were a
resident or visitor. The objectors provided emails covering the reasons for their
objection. 40 of these objections used the same template to respond, with 11
sent on behalf of others but from the same email address. Redacted copies of
these objections can be read in Appendix 5. The plan for the original proposal
is available in Appendix 4 and the street notice in Appendix 6. A summary of
the main points of the objections are provided below, with points made by the
objector highlighted in bold (and paraphrased for brevity), which are thereafter
followed by a response from a traffic management perspective:

Dissatisfaction with advertisement of public consultation: street notices
were mistaken for notices posted for a different proposal, were in poor
condition and did not cover a large enough area (since it is believed this
length of prohibition will affect whole estate); letters about the proposal
should have been sent to all residents of the estate; due to the school
holidays, the consultation period should be extended, and; some people,
particularly the elderly, could not follow the link to the consultation
webpage.

The Statutory process has been followed whereby a street notice has been
displayed adjacent to the proposed site of action for a period of 4 weeks (19t
June to 17t July 2023). The usual advertisement period of 21 days (3 weeks)
was extended due to the partial overlap with school holidays. A notice was also
published in the Evening Express and details were added to the Council's
consultation pages.

The street notice included postal and telephone details for those unable to
access the online consultation.

The visitor parking associated with Robert Gordon University (RGU) and
St Francis of Assisi Church is not a 24/7 problem. Students are not
causing a problem; however, the Council should work towards a long-
term solution with RGU, and build a multi-storey car park on RGU campus
for students, obtaining funding from wealthy private donors to construct
it. The priest can ask the congregation to park more considerately.

Officers have consulted with both RGU and St Francis of Assisi Church

regarding parking pressures. Both organisations engage with visitors regarding
parking and encourage safe and appropriate parking.
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3.3.5

3.3.6

3.3.7

3.3.8

3.3.9

The Council would recommend that Travel Plans be put in place to promote
and support those travelling actively or on public transport to maximise these
options to minimise use of private cars.

Inconsiderate parking only affects a couple of residents. By putting in
lengths of restrictions, the problem will be knocked-on, as people who
would usually park in that area will be forced to move to the next available
spot further into the estate. This will lead, in time, to the whole estate
being spoiled by waiting restrictions and perhaps permit-controlled
parking, affecting all residents.

The implementation of a controlled parking zone is not currently under
consideration for the area. The measures proposed aim to manage parking
patterns for the safety of all road users in a localised area around St Francis of
Assisi Church. By keeping parking on one side of the carriageway only, it will
ensure there is always room for a moving vehicle to pass parked vehicles. The
Local Roads Authority are aware that currently people are sometimes parking
in a staggered fashion, without leaving enough room for a vehicle to pass. The
proposed measures do not seek to reduce parking for residents. Minimal
displacement would be expected in this instance.

The proposal is discriminatory, as it has the effect of restricting access
to The Deeside Way. To discourage access to a facility with social,
environmental and physical fithess benefits for users is abominable.

Access to the Deeside Way has not been restricted. Obstructive parking
practices have been stopped near the access to the route meaning drivers have
to park at a more appropriate location.

The existing lengths of waiting restrictions installed last year are
misguided and already cause problems in this busy area. These include
“illegal parking” and issues parking directly outside homes for people
who have accessibility issues, more than one car, or children that use car
seats. Those problems will be exacerbated if further waiting restrictions
are installed.

The installation of waiting restrictions in residential areas is not usually
undertaken as it can move issues elsewhere within estates, impacting on
residents’ ability to park near their property however, in this instance, given the
volume of visitors to the area, the lines were proposed to have minimal impact
beyond managing better parking practice in a localised area.

The proposed measures impact visitors, including carers and
tradespeople. Tradespeople will require permits to work in homes here.

There are no proposals to require permits for visitor parking. Parking will be
available on a first come, first served basis.

Certain sections of the existing painted markings are longer than was
previously consulted on and what appears in the current proposal. They
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should be shortened to match the schedule in the Traffic Regulation
Order.

The lines installed previously were advertised on 12t April — 319 May 2021. The
Local Roads Authority are aware that these lines were mistakenly installed too
long and this shall be corrected.

3.3.10 Thereis no effective enforcement of the existing measures.

Enforcement by the Council’'s City Wardens is focussed on areas of road safety
concerns and high traffic volumes, such as schools and the city centre.
However, tasks can be raised to visit local areas for additional management as
and when resources permit.

3.3.11 One objection to the proposed scheme stated the measures “don’t go far

3.4

34.1

3.4.2

3.4.3

enough” and described leaving their house like playing “dodgems”. Officers
believe that the measures are the minimum required to manage safe travel
through the area. Further measures would lead to greater impact on availability
of parking for residents.

THE ABERDEEN CITY COUNCIL (MAIDENCRAIG AREA, ABERDEEN)
(TRAFFIC MANAGEMENT) ORDER 202(X)

Proposal

The construction of the Maidencraig residential development is ongoing, with
many properties now occupied. The new lengths of 20mph speed limit will be
self-enforcing through the use of narrow carriageways, buildouts/chicanes
(which have atraffic-calming effect as drivers give priority to oncoming vehicles)
and raised tables. These measures will have a positive effect on road safety
and encourage active travel. At various narrow points in the scheme, and
around junctions, lengths of prohibition of waiting at any time are proposed;
these ensuring the narrow carriageway does not become blocked and allows
enough visibility at junctions to safely manoeuvre.

Objections

One statutory objection was received from a property owner within the
proposed area. The objector provided an email covering the reasons for their
objection. A redacted copy of this objection can be read in Appendix 8. The plan
for the original proposal is available in Appendix 7 and the street notice in
Appendix 9. A summary of the objection is provided below, with points made
by the objector highlighted in bold (and paraphrased for brevity), which are
thereafter followed by a response from a traffic management perspective:

They object on the basis of inconvenience that they will not be parked
outside their house — they will have to use their driveway at the back of
the house and drive through the estate to leave. The objector’s spouse
is an on-call doctor and could have to leave quickly. It is unfair that the
restrictions only apply to the length of the service road that their house
lies on.

Page 60



4.1

5.1

6.1

The waiting restrictions are to maintain a safe route through the estate for all
road users. Given that the objector has a driveway it is reasonable to expect
that they use this for parking purposes. It is estimated that parking to the rear
of the property adds 450 metres to the journey to leave the estate.

FINANCIAL IMPLICATIONS

The cost of these proposals can be met from within existing resources and will
be matched against the most appropriate Roads budget.

The Scottish Government introduced a Roads Safety Improvement Fund for
local authorities at the beginning of 2023/24 and this has been added to the
Council's Roads Safety Fund capital budget. Developer obligation funding may
be available where the measures relate to new developments. The Roads
revenue budget for 2023/24 also contains funding to support provision of
disabled parking spaces.

LEGAL IMPLICATIONS

Should the recommendations of this report not be approved and the proposals
not progressed, any future request for restrictions at these locations would
require officers to again undertake the steps outlined in The Local Authorities'
Traffic Orders (Procedure) (Scotland) Regulations 1999 to progress the
necessary Traffic Regulation Order.

ENVIRONMENTAL IMPLICATIONS

There are no direct implications arising from the recommendations of this
report however reduced speed limits can create a better environment for
cycling and walking within communities.

RISK

The assessment of risk contained within the table below is considered to be
consistent with the Council’'s Risk Appetite Statement.

Category Risks Primary *Target *Does
Controls/Control Risk Level Target
Actions to achieve (L, M or H) Risk
Target Risk Level ’ Ll
teount” | Match
contro!s/control Appetite
actions Set,)
Strategic Road safety Officers propose M Yes
Risk levels and traffic | measures that are
management deemed reasonable
could be and appropriate to
compromised if | address the Road
measures are Safety and Traffic
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not progressed,
leading to
continued public
concern.

Management issues
to reduce incidents of
public objections

Compliance | No significant
risks identified
Operational | Current Officers propose Yes
staggered waiting restrictions
parking patterns are installed to
are a health and encourage a safer
safety risk as parking practice,
there is contained to one side
sometimes not of the carriageway.
enough space
for vehicles to
pass each
other.
Financial | No significant
risks identified
Reputational | ¢ Proposals Concerned parties Yes
can be would be provided
contentious thorough rationale as
and attract to the requirement for
negative the proposal.
feedback.
e [t may
damage the
Council’s
reputation to
not
implement
the proposed
20mph zone
and thus be
in
misalignment
with the
national
strategy for
20mph
default
speed limit in
urban areas.
Environment | Should the Officers propose that Yes
/Climate | proposed the 20mph zone be

20mph zone not
be
implemented,
there is a risk of
missing out on
potentially lower

implemented
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carbon
emissions

cycling

associated with
slower driving
speeds and a
more welcoming
environment for

8. OUTCOMES

COUNCIL DELIVERY PLAN 2023-2024

Impact of Report

Prosperous Place Stretch
Outcomes

It is hoped a transport mode shift away from private
vehicle to active travel will occur as a result of the
more welcoming environment created for walking
and cycling through the installation of a 20mph
speed limit in the Angusfield area, proposed within
this report. This proposal supports the delivery of
LOIP Stretch Outcomes:
e 13- “Addressing climate change by reducing
Aberdeen’s carbon emissions by at least
61% by 2026 and adapting to the impacts of
our changing climate”
e 14— “Increase sustainable travel: 38% of
people walking and 5% of people cycling as
a main mode of travel by 2026”

Regional and City
Strategies
Regional Transport Strategy

The proposal within this report for a 20mph speed
limit in Angusfield area support a number of the
priorittes in the Nestrans Regional Transport
Strategy:
e Zero fatalities on the road network
e Air quality that is cleaner than the World
Health Organisation standards for emissions
from transport
e Significantly reduced carbon emissions from
transport to support net-zero by 2045
e Accessibility for all
e A step change in public transport and active
travel enabling a 50:50 mode split between
car driver and sustainable modes.
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9. IMPACT ASSESSMENTS

Assessment Outcome
Integrated Impact Integrated Impact Assessment (Stage 1) completed
Assessment
Data Protection Impact | Not required
Assessment
Other N/A

10. BACKGROUND PAPERS

10.1 N/A

11. APPENDICES
Appendix 1 — Angusfield Avenue 20mph Zone Plan
Appendix 2 — Angusfield Avenue Objection
Appendix 3 — Angusfield Avenue Street Notice
Appendix 4 — Deeside Gardens Waiting Restrictions Plan
Appendix 5 — Deeside Gardens Objections
Appendix 6 — Deeside Gardens Street Notice
Appendix 7 — Maidencraig Waiting Restrictions Plan
Appendix 8 — Maidencraig Objection

Appendix 9 — Maidencraig Street Notice

12. REPORT AUTHOR CONTACT DETAILS

Name Katie Watson

Title Engineering Assistant

Email Address = KaWatson@aberdeencity.gov.uk
Tel 01224 053866
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APPENDIX 1 — Angusfield Avenue 20mph Zone Plan
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APPENDIX 2 - Angusfield Avenue Objection

From: _

To: IrafficManagement

Subject: Objection: Re - Various Traffic Management and Developer Proposals
Date: 19 June 2023 11:38:32

Please record my objection to the proposals contained in the recently published proposals
issued by Aberdeen City Council, acting as the Local Roads

Authority, in its recently issued proposals to make a number of
Traffic Regulation Orders in terms of its powers under the Road
Traffic Regulation Act 1984.

I am a resident of one of the affected streets, —, and my objections
relation to the specific proposals as affects that street as well as to the generality of the
city-wide proposals with the exception of those specific to school zones.

The grounds for my objection are:

1. there is no evidence that a switch to enforceable signage from voluntary will improve
compliance - clearly there will be no resources applied to actual enforcement (absent an
actual road traffic incident of sufficient severity to allow forensic speed evidence to be
gathered to determine whether grounds to prosecute exist). Drive behaviour will therefore
be unaffected, the mix of <=20mph and >20mph will be unchanged.

2. Bearing 1. in mind, the allocation of funds to this, in an environment where there are
better uses for those funds, 1s wasteful. This comment relates to the specifics of the
£11,000 cost regarding Angusfield etc but also the aggregate cost of the other projects
which are significant.

3. Specifically, regarding Angusfield, the funds could be applied to repair the road which
1s in a shocking state with multiple potholes as are dangerous. Photos are attached to this
email submission. I have others but you will get the gist from these three, my having
limited the attachments to ensure the email is not too large.

4. Regarding prioritisation of spend, potholes frequently are mentioned in local election
campaigns and dealing with them are popular vote winners. Changing signage in the
hopes that fast drivers will become slower drivers is not a doorstep issue in local election
campaigns. Council officials ought to be delivering what the local electorate want their
Councillors to deliver.

5. Specifically regarding Angusfield, the referenced ‘Unnamed lane between Angusfield
Avenue and Westholme Avenue’ would appear to be a lane which is not maintained by the
council. Itis a dirt track. It it is adopted by the council then it needs to be tarred and
maintained. If it is not maintained by the Council, it is unclear what the Council’s
jurisdiction would be. Regardless, the state of the road, which only exists for residents to
access garages, would make driving at >20mph impossible. A combination of those
factors makes it absurd to spend money on signage.

Please acknowledge receipt of this objection which is made this 19th day of June 2023.

I will furnish a copy of this to my councillors via email.
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APPENDIX 3 - Angusfield Avenue Street Notice oHEIO

ABERDEEN CITY COUNCIL
ROAD TRAFFIC REGULATION ACT 1984

THE ABERDEEN CITY COUNCIL (ANGUSFIELD AREA, ABERDEEN) (20MPH SPEED LIMIT)
ORDER 202(X)

Aberdeen City Council proposes to make the above-named order in terms of its powers under the
Road Traffic Regulation Act 1984. The effect of the order will be to establish a 20mph speed limit
on the roads in Aberdeen specified in the schedule below.

Full details of the above proposal are to be found in the draft order, which, together with a map
showing the intended measures, and an accompanying statement of the Council's reasons, may
be examined online via the internet link specified below (or scanning the QR Code above): -

https://consultation.aberdeencity.gov.uk/operations/traff-man-june-2023/

The consultation will run between 19 June and 17 July 2023. Should you wish to view these
documents in another way please contact us by e-mail (see below), or alternatively on Tel.
01224 522305, where we will endeavour to accommodate such requests.

Anyone wishing to object to the above order should send details of the grounds for objection,
including their name and address, by e-mail to trafficmanagement@aberdeencity.gov.uk, or
alternatively by writing to the address below during the statutory objection period, which also
runs from 19 June to 17 July 2023, inclusively.

Any person who submits an objection to a road traffic order should be aware that any objection
made will be available to members of the Committee, available for inspection by members of the
public, distributed to the press, and will form part of the agenda pack which is available on the
Council’'s website. To that extent, however, they are redacted, with names, addresses, telephone
numbers and signatures removed from this correspondence. For information on why and how we
use your data please see the Traffic Regulation Order privacy notice on our website
https://www.aberdeencity.gov.uk/your-data/why-and-how-we-use-your-data.

Traffic Management and Road Safety, Operations and Protective Services, Aberdeen City
Council, Business Hub 4, Ground Floor North, Marischal College, Broad Street, Aberdeen,
AB10 1AB

Schedule

Roads subject to mandatory 20mph speed limit (in their entirety unless otherwise stated)

Angusfield Avenue, Angusfield Lane, Angusfield Place, Northburn Avenue, Northburn Lane,
Queen’s Avenue, Royfold Crescent, Royfold Lane, Springfield Road (between its junctions with
Queen’s Road and King’s Gate), Unnamed Lane between the junctions of Angusfield Avenue and
Westholme Avenue, Westholme Avenue, Westholme Crescent North, Westholme Crescent South
and Westholme Terrace.
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APPENDIX 5 - Deeside Gardens Objections

The text on the following two pages was used by 40 people to object to the proposal for
additional waiting restrictions on Deeside Gardens. (Note: some emails were signed by
more than one person.) Where only this text was used in the objection and no further
points were expressed, the letter of objection has been removed for brevity from the
pages of redacted objections within this appendix. However, in case a request to read
the full objection is received, the date and time of those removed objections are listed
below to help trace them. Where further points were made in the letter of objection, the
objection has been left in this appendix and the duplicated text within it has been
removed and substituted with "[ TEMPLATE TEXT]".

Dates and times removed objections were received:
14 July 2023 10:25:39
14 July 2023 10:53:41
14 July 2023 11:17:30
14 July 2023 12:05:00
14 July 2023 14:30:57
14 July 2023 14:33:37
14 July 2023 14:40:23
14 July 2023 15:46:01
14 July 2023 16:53:44
14 July 2023 16:56:52
15 July 2023 10:18:46
15 July 2023 10:30:19
15 July 2023 13:23:34
15 July 2023 13:27:49
15 July 2023 13:30:13
15 July 2023 13:34:46
15 July 2023 13:36:34
15 July 2023 13:54:33
15 July 2023 14:02:39
15 July 2023 16:51:34
15 July 2023 18:55:04
15 July 2023 23:35:45
16 July 2023 10:12:42
16 July 2023 13:37:38
16 July 2023 16:52:12
16 July 2023 16:56:54
16 July 2023 19:15:06
16 July 2023 19:35:35
16 July 2023 19:45:33
16 July 2023 20:01:21
16 July 2023 20:12:37
16 July 2023 20:13:03
16 July 2023 20:18:02
16 July 2023 20:25:35
17 July 2023 14:30:02
18 July 2023 08:26 - Firmstep enquiry
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TEMPLATE TEXT:
| would like to object to the proposed parking restrictions for Deeside Gardens.

Please be aware that although your street notices are, | am sure within your guidelines, |
would like to bring the following points to your attention:

1/ The new posted signs are in a very poor state.

2/ Residents had not realised that there were new signs, as they thought it was still the
old 20mph and the resurfacing signs posted by ACC and that had never previously been
removed.

3/ The signs are only posted in a small section of the street but this proposal will definitely
affect the whole estate, if you allow the implementation of these markings. The entire
length of Deeside Gardens and surrounding area has the same street width or narrower
and a large number of driveways on either side. At least half of these residents do not
pass the posted signs as they exit the street via the top road.

4/ A lot of residents are also away due to the holiday season so together with the signage
problems, | think it is only fair to extend this consultation.

The stretch of road between Deeside Avenue and Deeside Park has recently been zoned
with double yellow lines on what is by far the widest street in the area and yet the least
populated. This action by ACC has forced the few people who periodically park in the
area to move further into the estate and cause the issue. If this was reviewed and the
lines removed from wide open sweeping bends you could eliminate the most if not all of
the very small amount of parking issues and stop this area being destroyed. It would
remove the future cost to the city budget and also remove the need to use wardens. This
suggestion should not be a problem as the street is not a rut run and will be a 20mph
zone in the near future.

We would implore you to extend the deadline for consultation and open up more
communication by sending official letters to each home within the estate. All residents
should have the chance to understand what is being proposed. Since by putting any type
of restrictions on the proposed stretch of road, you will start a knock-on effect as the cars
will just move down the street to the next available spot. The people outside that spot will
complain and we start this whole process over and over again. It will then spread wider
and subsequently lead to restrictions in the Morningside area and beyond.

What is for one or two residents, who are new to the street, a small issue and is granted
an annoyance, is how guaranteed over time to result in the whole estate being spoiled by
parking restrictions.

The problem which intermittently annoys one or two residents, will now become a
community wide issue affecting several hundred homes and spoil an area that was
constructed in the 1960's. (60 years of no problems)

The RGU Garthdee campus was opened in 1999 and yes there are are a handful of

people parking, but it only for a morning or afternoon class on occasional days of the
week and not a 24/7 problem. The Church is busy on a Sunday but | am sure that the
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priest could communicate a friendlier parking request to his visitors.

This area has a lot of elderly people living in it, who require several visits a day by carers,
family and friends. Trade persons will also require parking permits to carry out work in
your home. This will become more and more difficult for the whole community, rather
than the one or two who appear to have a problem with the parking.

Most of the elderly along with younger residents have no idea about this proposal and to
ask them to get access to a computer and follow a very long link to get through to the
proposals, is hugely discriminating.

It is also discrimination to deny/restrict access to the few users (for social and
environmental benefits) right of way to The Deeside Way which was the former railway
line and whose usage has been changed since the Beeching situation in the 1960's. In
these times, to discourage access to facilities which encourage fresh air and exercise is
an abomination.

This is a small and very periodic parking concern for one or two new residents to the
street. These residents have very large driveways with large vehicles. The driveways are
empty most of the time. This will take, what is a very small issue for one or two residents
to become a community wide issue and spoil an area that was contracted in the 60s and
has worked successfully since that time, albeit there perhaps was a need to put double
yellow lines on the corners of the road, to ensure that people did not park there, in the last
few years.

Regards
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From: _

To: TrafficManagement;

Subject: Deeside Gardens proposed parking restrictions
Date: 14 July 2023 09:31:54

Aberdeen

As a regular visitor to this area | object to the proposed "Deeside Gardens —
lengths of prohibition of waiting at any time"

[ TEMPLATE TEXT]
Suggested Actions:

A letter to all residents (all of the community) followed by a Community Meeting
advising them on all of these restrictions.

Request that the priest make his congregation aware that considerate parking is
required when they visit for the services.

Regards

Page 74



From: -

To: LafficManagement

Subject: Objection - Traffic Management - Proposed Traffic Regulation Orders - June 2023
Date: 14 July 2023 14:10:39

Hi there,

| am a resident living at_ and | have been reading the proposal for

parking restrictions on Deeside Gardens. | would like to express my disappointment at
these plans and formally object to the plans.

Having the option to park on the street is essential, especially for us right now as we are
renovating our house so the driveway is often occupied by tradesmen. Also, when people
come to visit, it is important for us to have space out on the street for parking.

Furthermore, if the proposed restrictions go ahead, it will only mean that the people who
park on the street to attend church will just park further up the street and create more

congestion at another point.

| have spoken with other residents who also echo my sentiments and do not think this
proposal is a good idea.

Finally, | currently have absolutely no issue with cars being parked on the street. There is
always plenty room to get past any cars that are parked out on the street - there is no

effect on other drivers as a result of people parking on the street.

Thank you for taking the time to read my notice, | hope you will take my views into
consideration.

Regards,

-’_
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From:

To: -;F; IrafficManagement;
Subject: Re: Deeside Gardens — proposed lengths of prohibition of waiting at any time

Date: 15 July 2023 11:30:36

I wish to raise an objection regarding the proposed "Deeside Gardens — proposed lengths
of prohibition of waiting at any time" which, in my opinion don't go nearly go far enough
to relieve the issues I face daily. e.g. Playing "Dodgems" as I drive in and out of our house
at

Lets meet and talk and sort the whole of the "Deeside Complex" not just the drop in the
ocean that is proposed.

Kind regards

el I

I wish to raise an objection regarding the proposed "Deeside Gardens — proposed

lenihs of prohibition of waiting at any time"

encil I
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To: IrafficManagement

Subject: Deeaide Gardens, Consultation
Date: 16 July 2023 16:55:01
Afternoon,

I'm writing about the proposed extension to the double yellow lines on Deeside Gardens. I
have some concerns that since the existing lines were added last year, parking in this area
has become difficult and has led to some illegéal parking. On the side street between
deeside gardens and crescent, the four houses only have small single car driveways, and
the houses on crescent don't have any driveway at all. This area therefore is already busy
with residents, but since the yellow lines have pushed parking back to this area instead of
round the church and railway line, those with more than one car, small children in car seats
and accessibility issues are struggling to park outside their own homes. Adding to the
(already misguided) yellow lines is just going to exacerbate this issue.

I'd also like to point out that in reality, the lines painted in this area are over and above
what was posted on the consultation, so these have been placed without consultation and
should therefore be shortened to comply with council policy.

I also believe that instead of painting these problematic lines and blaming local student

population ( who never cause any actual issues), the money could instead be used to
collaborate with RGU on a longer term solution rather than restricting access to our own

homes.

Sincerel
..
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To: IrafficManagement
Subject: Proposal for more restricted parking on Deeside Drive
Date: 16 July 2023 21:27:42

I have been made aware of proposals to put more double yellow lines on Deeside Drive, in
front of St Francis' Church.

This concerns me a lot because in its quest to solve the problem of students (at Robert
Gordon University) parking along this street, all it does, 1s move the problem further up the
street, towards my road (Deeside Terrace) and others.

The problem of students parking along Deeside Drive has only arisen since parking in
Garthdee became restricted.

You can't keep backing the problem further and further from the University. You need to
find another solution eg build a multi story for students on campus.

If you continue to add double yellow lines around the Deeside Gardens area, residents
won't be able to park anywhere other than on their driveway and many residents have more
than one car and obviously, they have visitors too. They won't be able to park in the near
vicinity of their homes and we do not want to go down the route of parking permits.

Again I think you must take a different approach to dealing with this problem. It is not fair
on anyone to penalise the students or the residents.

I would remind you of the generous contribution that Sir Ian Wood made to Aberdeen by
funding the Lady Helen Wood car park at the hospital. This to me was a super way to

show the people of Aberdeen how much he cared and wanted to give back to the city.

There are many others who have benefitted financially from the city of Aberdeen and
might be looking to fund a project to help the people of the city.

I think it would be a super legacy to fund a University carpark which would show a desire
to help in the education of the city's people.

In any event, I dont want more double yellow lines to appear in the area. Finding a solution
that makes it less appealing to park here regularly would be more appropriate.

A maximum parking time of say one hour (with no charges attached) might help the
problem considerably and would be less impactful on the residents than double yellow

lines.

Yours sincerely
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Subject: Deeside Gardens Parking Prohibition Proposal
Date: 17 July 2023 10:30:48

Dear Sir / Madam

We object to the suggested “Deeside Gardens — Proposed length of prohibition of waiting
at any time.”

Although these proposals will not have a direct or immediate impact on us, we fear that
this extension will inevitably lead, by degrees, to prohibition throughout the entire estate
with an impact on carers, tradesmen, and visitors.

We also feel that this change should have been better communicated to all residents of the
estate in order for proper consultation to be achieved. A few flimsy notices attached to

lampposts seems hardly adequate.

’-
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From: I

ce: —
Subject: Deeside Gardens — proposed lengths of prohibition of waiting at any time
Date: 17 July 2023 12:38:05

Good afternoon,

| would like to express my concern regarding the above subject which has only recently been
brought to my attention. Although | do recognise there are occasionally some issues during the
day with parking on either side of the road which is earmarked for extending existing restrictions,
| feel this will only push the problem even further into the estate and cause more issues. Those
who periodically park there for whatever reason appear to be either selfish, ignorant, or just
stupid as often it results in limited space for vehicles to pass easily and safely up and down the
street. This most certainly can cause access or egress issues for emergency services, council
vehicles such as bin lorries and larger delivery vehicles.

My main issue is why the road between Deeside Avenue and Deeside Park recently resurfaced
has now been marked with double yellow lines on what to me is the widest street in the area.
This has resulted in the few people who periodically park in the area to move further into the
estate and cause the real issue. If this was reviewed and the lines removed, perhaps except for
the corners, you could potentially eliminate most if not all of the very small amount of parking
issues. It would also provide further parking for those attending the Chapel which can be
particularly busy, especially on a Sunday.

The biggest concern | have is whether extending parking restrictions further into the estate could
eventually lead to permit parking which is something | and the vast majority of residents would
be strongly against.

| hope a common-sense approach to this issue along the lines of what | suggest can be found. |
also look forward to the long awaited 20mph speed restrictions being implemented which is
something my wife and | have been asking for since moving to the area 18 years ago!

Regards,
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From:

To:
Subject: Waiting restrictions in Deeside Gardens and surrounding streets
Date: 20 July 2023 11:03:44

Having become aware of the measures suggested for our area, can I just raise a couple of
things?

Firstly, the parking by students attending RGU has never been obstructive except for
occasional instances where cars parked opposite driveways have caused an i1ssue when
larger vehicles (SUVs) have been attempting to exit driveways.

Secondly, the main issues with obstructive parking are caused by those attending St
Francis church for whom driveway access and double yellow lines mean nothing. (If you
care to send parking wardens over on a Sunday morning to issue parking tickets, this
would be very lucrative.)

It seems ludicrous to penalise the students and residents for such behaviour. We have lived
in Deeside Gardens for over 20 years and the students do not bother us in the slightest.
Also, if more double yellow lines are laid down, this will just push car parking further
along Deeside Gardens.

What we don't want is to end up with parking permits and restrictions as they have in
Garthdee. We feel it is not required as there is plenty of space to park. Can we not just let
the students park on our street without the nimbys complaining? RGU was built where it 1s
on the premise that students didn't have cars and the parking there is woefully inadequate.
Bringing parking restrictions to every place they park just pushes the problem further out.
I trust that common sense will prevail and that these measures will not come to fruition.

Yours faithfully,
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From: I

To: LafficManagement

Subject: Deeside Gardens — proposed lengths of prohibition of waiting at any time
Date: 20 July 2023 12:08:09

Hi

l understand that any considerations should have been submitted by 17 July, however | wanted
to add a point with regards the existing double yellow lines on Deeside Gardens and Deeside
Drive.

The biggest issue is the fact that people are parking on these and there are no city wardens
patrolling to prevent this from happening. | have contacted the police as people have continued
to park on the double yellow lines on the corners and this is a safety issue, but | have not been
able to get hold of anyone in the council to see if we can have warden patrols at times when the

church services are taking place in particular.

Extending the double yellow lines is just going to push the issue further up the street and it will
also not stop church attendees from parking on these as fines do not seem to be issued.

Apologies for being late in submitting this.

Regards
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From:
To: I [=fficManagement
Re:

Subject:
Date: 22 July 2023 15:37:51

Hello -. and the Traffic Management Team

I am writing to inform that as a resident of Deeside Crescent, I object to the proposed "Deeside
Gardens — proposed lengths of prohibition of waiting at any time.”

Please be aware that although your street notices are, I am sure within your guidelines, I would
like to bring the following points to your attention:

It 1s really unfair to force people that live outwith the city centre to pay to park outside their
house. It isn’t within the city so there is no high demand for anyone to park outside my house.
Why on earth would you now force me to pay at least £180 a year to do so? Residents who
either have bought or are renting the properties in the area moved into that space without being
charged to park. Surely you can’t expect the houses along the street that have a built in private
driveway to continue the use of that for free, whilst the poorer households with smaller houses
and lower incomes that literally live across the street will now have to pay an additional £180
just to park outside their home? Bearing in mind the increase in council tax to this area that’s
already been announced is impending, how can the councils proposal even be entertained?

Also interesting that as a resident of the street, I had no idea about these plans until a few hours
ago. Please explain how that is possible? The below points focus on signs being the way (and
only way) you have communicated these interesting proposals, but I would also like to hear
about the other ways you have reached out to the Deeside community as we both know a
couple of signs on one street with tiny writing is not nearly good enough.

[ TEMPLATE TEXT |

Wishing you all the best,

On Sun, Jul 16, 2023 at 9:10 PM ||| G

> Hello - . and the Traffic Management Team

>

> I am writing to inform that as a resident of Deeside Crescent, I object to the proposed
"Deeside Gardens —proposed lengths of prohibition of waiting at any time.”

>

> Please be aware that although your street notices are, I am sure within your guidelines, I
would like to bring the following points to your attention:

>

> It 1s really unfair to force people that live outwith the city centre to pay to park outside their
house. It isn’t within the city so there is no high demand for anyone to park outside my house.
Why on earth would you now force me to pay at least £180 a year to do so? Residents who
either have bought or are renting the properties in the area moved into that space without being
charged to park. Surely you can’t expect the houses along the street that have a built in private
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driveway to continue the use of that for free, whilst the poorer households with smaller
houses and lower incomes that literally live across the street will now have to pay an
additional £180 just to park outside their home? Bearing in mind the increase in council
tax to this area that’s already been announced is impending, how can the councils proposal

even be entertained?
>

> Also interesting that as a resident of the street, I had no idea about these plans until a
few hours ago. Please explain how that is possible? The below points focus on signs being
the way (and only way) you have communicated these interesting proposals, but I would
also like to hear about the other ways you have reached out to the Deeside community as
we both know a couple of signs on one street with tiny writing is not nearly good enough.

[ TEMPLATE TEXT |
> Wishing you all the best,

>
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APPENDIX 6 - Deeside Gardens Street Notice oHEIO

ABERDEEN CITY COUNCIL
ROAD TRAFFIC REGULATION ACT 1984

THE ABERDEEN CITY COUNCIL (DEESIDE GARDENS, ABERDEEN) (PROHIBITION OF
WAITING) ORDER 202(X)

Aberdeen City Council proposes to make “The Aberdeen City Council (Deeside Gardens, Aberdeen)
(Prohibition of Waiting) Order 202(X)” in terms of its powers under the Road Traffic Regulation Act
1984. The effect of the order will be to impose certain lengths of prohibition of waiting, on Deeside
Gardens, Aberdeen, as defined in the schedule below. Exemptions will apply as usual to the picking
up or setting down of passengers, loading or unloading, blue badge holders not causing an
obstruction, funeral vehicles, and vehicles parked with the consent of the Council in direct
association with authorised roadworks or building works.

Full details of the above proposal are to be found in the draft order, which, together with a map
showing the intended measures, and an accompanying statement of the Council's reasons, may
be examined online via the internet link specified below (or scanning the QR Code above): -

https://consultation.aberdeencity.gov.uk/operations/traff-man-june-2023/

The consultation will run between 19 June and 17 July 2023. Should you wish to view these
documents in another way please contact us by e-mail (see below), or alternatively on Tel.
01224 522305, where we will endeavour to accommodate such requests.

Anyone wishing to object to the above order should send details of the grounds for objection,
including their name and address, by e-mail to trafficmanagement@aberdeencity.gov.uk, or
alternatively by writing to the address below during the statutory objection period, which also
runs from 19 June to 17 July 2023, inclusively.

Any person who submits an objection to a road traffic order should be aware that any objection
made will be available to members of the Committee, available for inspection by members of the
public, distributed to the press, and will form part of the agenda pack which is available on the
Council’'s website. To that extent, however, they are redacted, with names, addresses, telephone
numbers and signatures removed from this correspondence. For information on why and how we
use your data please see the Traffic Regulation Order privacy notice on our website
https://www.aberdeencity.gov.uk/your-data/why-and-how-we-use-your-data.

Traffic Management and Road Safety, Operations and Protective Services, Aberdeen City
Council, Business Hub 4, Ground Floor North, Marischal College, Broad Street, Aberdeen,
AB10 1AB
Schedule
(Prohibition of waiting at any time)

Deeside Gardens

North side, from the eastern kerbline of its easternmost southern junction with Deeside Crescent,
eastwards for a distance of 18 metres or thereby; North side, from a point 25 metres east of the
eastern kerbline of its easternmost southern junction with Deeside Crescent, eastwards for a
distance of 18 metres or thereby; South side, from its southern junction with Deeside Drive,
westwards for a distance of 103 metres or thereby.
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APPENDIX 8 — Maidencraig Objection

From: -

To: LafficManagement

Subject: Maidencraig Development Traffic Order Objection
Date: 15 July 2023 10:07:44

RE: Maidencraig Development Traffic Order

I am writing to object about some of the proposals outlined in the June 2023 Traffic
proposals for the Maidencraig Development in the Kingswells / Sheddocksley Ward.

While I do agree that some restrictions are needed in the estate, especially around the
chicanes, and am supportive of reduced speeds, I would like to object to the addition of
full double yellow lines along the service road at Whitemyres Holdings.

I own one of the properties that faces out onto this service road, . Lang Stracht. The
addition of these yellow lines would directly prevent me from stopping or parking outside
of my own property for, in my opinion, no foreseeable gain and at great inconvenience.

My home along with others along this road are in a somewhat unique position with access
to our actual drives being at the rear and can only be accessed by going through the estate
in full from the junction of Lang Stracht and Maidencraig Way. These restrictions would
mean this is now the only way to reach our homes instead of directly on Lang Stracht - Our
actual address. This would be impactful for us specifically as my wife is a Doctor who will
be expected to be on call at times and having direct access may be important.

The service road in question 1s of a good size and my neighbours along with myself have
been able to park on the road with no issues to traffic flow for over a year now. Rubbish
collection for example occurs on this road every week without issue.

Adding full restrictions to this road will also have notable side effects. Cars that were
being parked there will now obviously need to go somewhere else and space within the
actual housing estate is limited and will be even more so after these restrictions are
implemented. The estate in places is tightly designed and several roads do not have
pavements in places. In addition, the amount of visitor spaces are also lacking for the
number of properties today, not including the ongoing expansion. This means that more
cars will now be packed into these tight areas and impede access, especially for people
with increased accessibility needs such as wheelchair or pram users.

I'd also argue that the selective application of these restrictions on the service road is unfair
and puts into question the justifications for this change. If access or reducing speeds

are truly the reason for this, why is it not being applied to the entire service road instead of
just the section for our houses. It doesn't make any sense and is arguably unfair. Again I
Just don't see the need here for direct access to my own home to be significantly impeded
in this way for no notable gain.

I strongly urge you to reconsider this action.

Yours Sincerely,
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APPENDIX 9 — Maidencraig Street Notice oHEIO

ABERDEEN CITY COUNCIL
ROAD TRAFFIC REGULATION ACT 1984

THE ABERDEEN CITY COUNCIL (MAIDENCRAIG AREA, ABERDEEN) (TRAFFIC
MANAGEMENT) ORDER 202(X)

Aberdeen City Council proposes to make the above-named order in terms of its powers under the
Road Traffic Regulation Act 1984. The effect of the order will be to establish various traffic
management measures on the roads in Aberdeen specified in the schedule below.

Full details of the above proposal are to be found in the draft order, which, together with a map
showing the intended measures, and an accompanying statement of the Council's reasons, may
be examined online via the internet link specified below (or scanning the QR Code above): -

https://consultation.aberdeencity.gov.uk/operations/traff-man-june-2023/

The consultation will run between 19 June and 17 July 2023. Should you wish to view these
documents in another way please contact us by e-mail (see below), or alternatively on Tel.
01224 522305, where we will endeavour to accommodate such requests.

Anyone wishing to object to the above order should send details of the grounds for objection,
including their name and address, by e-mail to trafficmanagement@aberdeencity.gov.uk, or
alternatively by writing to the address below during the statutory objection period, which also
runs from 19 June to 17 July 2023, inclusively.

Any person who submits an objection to a road traffic order should be aware that any objection
made will be available to members of the Committee, available for inspection by members of the
public, distributed to the press, and will form part of the agenda pack which is available on the
Council’'s website. To that extent, however, they are redacted, with names, addresses, telephone
numbers and signatures removed from this correspondence. For information on why and how we
use your data please see the Traffic Regulation Order privacy notice on our website
https://www.aberdeencity.gov.uk/your-data/why-and-how-we-use-your-data.

Traffic Management and Road Safety, Operations and Protective Services, Aberdeen City
Council, Business Hub 4, Ground Floor North, Marischal College, Broad Street, Aberdeen,
AB10 1AB

Schedule

Prohibition of waiting at any time — Certain lengths will be established on Maidencraig Court,
Maidencraig Drive, Maidencraig View, Maidencraig Way, and the unnamed access road leading to
the car park serving property nos. 1 to 29 Maidencraig Way.

A mandatory 20mph speed limit will be established on Buzzard Place, Denbank Crescent, Heron
Way, Kestrel Gardens, Kestrel Way, Kingfisher Place, Lapwing View, Maidencraig Court,
Maidencraig Crescent, Maidencraig Drive, Maidencraig View, Maidencraig Walk and Maidencraig
Way.
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DIRECTOR Gale Beattie

CHIEF OFFICER David Dunne

REPORT AUTHOR Alan Simpson

TERMS OF REFERENCE | 8.
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2.1

2.2

3.1

PURPOSE OF REPORT

The purpose of this report is to present the draft Aberdeen Local Transport
Strategy (2023-2030) and its appendices and supporting documents and seek
approval to undertake a process of public and stakeholder consultation on
these documents.

RECOMMENDATIONS

That the Committee:-

Approve the draft Aberdeen Local Transport Strategy (2023-2030), including its
appendices and supporting documents, and instruct the Chief Officer - Strategic
Place Planning to publish them, subject to any minor drafting changes, for an
eight week period of public consultation (Appendices 1-8); and

Following the consultation, instruct the Chief Officer - Strategic Place Planning,
to report a final Aberdeen Local Transport Strategy (2023-2030) and its
appendices and supporting documents back to this Committee in Spring 2024.

CURRENT SITUATION

A Local Transport Strategy (LTS) is a high level transport plan which looks at
the transport needs of a local authority area. It sets out a series of actions and
outcomes to meet those needs over a set period of time. Furthermore it
considers transport's relationship with wider plans, policies and strategies.
The Aberdeen LTS focuses on Aberdeen City but also considers connections
into Aberdeenshire given the important role of Aberdeen at the heart of the
wider City Region. This new draft LTS covers the period from 2023 — 2030,
but will also include longer reaching outcomes towards 2045 to provide a
clear framework for more strategic decision making and investment.
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3.2

3.3

3.4

3.5

3.6

In its “Planned delivery of priorities in 2023/4”, the Council Delivery Plan
contains a commitment to Delivering a revised LTS. The previous LTS was
approved in 2016 and covered the time period to 2021. Since then the strategic
context has changed considerably at National, Regional and Local level
including new National and Regional Transport Strategies, a new Aberdeen
Local Development Plan, a City Centre and Beach Masterplan and a Net Zero
Aberdeen Routemap, supported by a Net Zero Aberdeen Mobility Strategy.
There have been large changes to the local transport network too, most notably
the opening of the Aberdeen Western Peripheral Route (AWPR). Therefore, a
new LTS is needed to take account of all of this.

Work to develop the new LTS started in 2021. In order to ensure arobust result,
the Scottish Transport Appraisal Guidance (STAG) process was followed using
Scottish Government criteria. As part of this, a Main Issues Consultation, to
establish the challenges and opportunities and considerations for transport, as
well as what worked well and what needed to be improved, was undertaken in
October and November 2021. Elected Member and Community Council briefing
sessions were also held at this time. Along with a thorough review of the
previous LTS and changes to the relevant policies, strategies and plans at
National, Regional and Local Level, these formed the Main Issues Report, a
collective evidence base for the next LTS. This makes up Appendix A of the
draft LTS.

To best meet these “Main Issues”, using STAG, objectives were set and
different approaches were then developed and appraised against their ability
to meet the objectives and STAG Criteria. Following Options Appraisal, the
best scoring options were “multi-modal”’, essentially promoting a range of
different modes to give people the option to get around without one mode
being seen as the most effective. Of the multi-modal options, the “Do
maximum” option has been identified as the preferred option for the LTS. This
will require considerable investment to achieve, and there are associated risks
involved with raising funding, having the necessary resource to deliver the
work and being able to deliver the timescales. However, evidence has already
shown that considerable external funding exists and, despite the risks, aiming
for the “Do maximum” option will best meet the needs of the people and the
city. More information about the Options Appraisal can be found in Appendix
B of the draft LTS.

The draft LTS contains a Vision, Objectives, Outcomes and Outputs for the
transport network which are further developed by forty main topic areas, all of
which have their own associated policy and series of tailored actions. All of
these will be used to shape the transport network up to 2030. In addition, a
series of longer term outcomes have been set which go beyond 2030 to
ensure that the LTS aligns itself to national, regional and local commitments
beyond. The full draft LTS document and its appendices, can be found in
Appendix 1 to this report.

The LTS development has been managed and developed by Officers in the
Transport Strategy and Programmes Team in the Council. Production has,
however, been informed by a Core Team of stakeholders, including those
internal to the Council in transport, land use, environment, economic and
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3.7

3.8

3.9

3.10

3.11

equalities teams and externally from Aberdeenshire Council, NESTRANS and
NHS Grampian.

In line with requirements for strategies in Scotland, a draft Strategic
Environmental Assessment (SEA) Environmental Report and Habitats
Regulation Assessment (HRA) have been developed in order to assess how
the draft LTS impacts upon environmental criteria and habitats. These are
also joined by an Integrated Impact Assessment (llA), a Health Impact
Assessment, a version of the Health Impact Assessment (HIA) with Aberdeen
City Council responses to suggestions and recommendations and an
Economic Statement (ES). These all form appendices to this report. The SEA
and HRA have both already been reviewed by the Council's Climate and
Environmental Policy Service, the lIA sent to Equalities colleagues and the ES
reviewed by City Growth colleagues. The HIA has also been informed by a
workshop, facilitated by Public Health Scotland, with a range of participants.

Ahead of this committee, further engagement has taken place with Elected
Members in June 2023, to make them aware of the process followed,
summarise content and outline the next steps.

An easy read LTS Summary document has also been developed for the
consultation and is presented as an Appendix to this report. This easy read
document, along with the LTS Executive Summary, will be graphically
designed by the Council's Graphics Team in advance of the consultation
period beginning.

The draft Aberdeen Air Quality Action Plan (2023) (AQAP) will also form one
of the appendices to the LTS. This has been produced as part of the Council’s
statutory duties required by the Local Air Quality Management (LAQM)
framework. It outlines the actions the Council will take to improve air quality in
Aberdeen between 2023 and 2028. Given that road traffic is the main source
of atmospheric pollution in Aberdeen, the AQAP needs the LTS to enable it
and it should therefore form part of the LTS. The AQAP forms Appendix E to
the LTS.

Now that a draft LTS and supporting documents have been prepared, the next
stage is to gather public and stakeholder feedback on them. This is an
important part of the process in gauging acceptability of the LTS and also
demonstrating to readers how the main issues process has informed the draft
document. It will also be important to ensure that, when the final LTS is taken
to committee in 2024, it clearly shows how any feedback received during the
consultation has been incorporated into the document. This will help to ensure
that stakeholders and members of the public are bought into the LTS. Public
and stakeholder consultation is also a mandatory requirement in the
development of an SEA.

It is proposed that an eight week period of public consultation take place,

beginning in September 2023. Eight weeks is proposed in recognising the
overlap with the School October Holiday period.
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3.12

3.13

3.14

4.1

4.2

5.1

5.2

6.1

People will have a range of ways to input their views for the consultation.
Around 200 key stakeholders (e.g. Community Councils, the Disability Equity
Partnership and other local access groups) will be directly contacted by email,
while an online questionnaire on Citizen Space will be available and promoted
via the Council’'s website and social media channels. Details will also be sent
out in the weekly Council bulletin which goes out to schools. Hard copies of
the draft LTS and copies of questionnaires will also be available in Marischal
College while the consultation will be promoted in local libraries. An
advertisement will be put in the local press too.

Following the eight-week consultation period, time will be needed for Officers
to review the comments and update the draft LTS to turn itinto a final LTS. It
is envisaged that the final LTS will be reported to this Committee for adoption
in Spring 2024. Once the LTS is adopted, work can beginon the LTS Costed
Action and Delivery Plan which will be reported separately to this committee.

Part of the LTS will include a monitoring plan. It is envisaged that monitoring
will take place annually once the LTS is adopted. More information about the
Monitoring Plan can be found in Appendix D of the draft LTS.

FINANCIAL IMPLICATIONS

The cost of preparation of the LTS has been met by existing staff resources.
There is a legal requirement to publish details of the SEA in the local
newspaper and this will incur a small cost which can be met from existing
service budgets.

There are no further financial implications at this stage.

LEGAL IMPLICATIONS

Although there is no statutory requirement for a Local Authority to develop an
LTS, or for Scottish Ministers to approve a LTS, there are certain discretionary
powers which the local authority may only exercise if they have a LTS.

The Environmental Assessment (Scotland) Act 2005 requires Scottish public
bodies or those exercising functions of a public character (Responsible
Authorities) to undertake a SEA when preparing plans, if it is likely to have
significant environmental effects. Therefore, not doing this, could lead to legal
challenges to the LTS.

ENVIRONMENTAL IMPLICATIONS

A draft Strategic Environmental Assessment (SEA) has been carried out to
accompany the LTS. This can be found in the Appendices to this report.
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6.2

Although it has been judged that some elements of the LTS could lead to

environmental implications it is likely that far more environmental implications
could arise from not having an LTS.

7. RISK

Category

Risks

Primary
Controls/Control
Actions to
achieve
Target Risk
Level

*Target
Risk Level
(L, MorH)

*taking into
account
controls/control
actions

*Does
Target Risk
Level
Match
Appetite
Set?

Strategic
Risk

Without an LTS,
there is a risk that
the city’s transport
network will not be
able to respond to
changes in the
environmental,
economic, health
and social context
since the last LTS
was adopted in
2016. In
understanding this,
it allows the
Aberdeen transport
network to evolve in
response to this for
the benefit of users.

Without an LTS,
there is a danger
that these Plans,
Policies, Strategies
and Projects will not
realise their full
benefits and
potential

Implement new
LTS

Implement new
LTS

L

Yes

Yes

Compliance

Although not
statutory itself, the
LTS is referenced in
the Aberdeen Local
Development Plan,
which itself is a
statutory document.
Not having an LTS
could therefore

Implement new
LTS

Yes
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undermine the
Council’s ability to
deliver a statutory
document.

The LTS is
expected to
transpose the RTS
for local level. Given
there is a new RTS,
the LTS must be
updated to reflect
this or there will be
gaps in the RTS
implementation too

LTS

Implement new

Yes

Operational

Without an LTS,
there is a danger
that this could lead
to an overreliance
on private cars and
the associated
issues that this
would bring such as
congestion, air
quality issues,
parking issues and
potential impacts on
the health of the
population

Without an LTS,
there are certain
transport operations
which the Council
may not be able to
undertake

Realising the “Do
maximum” scenario
relies on external
partners to deliver
and enable things
out with the Council
control

LTS

LTS

The LTS must
set the
aspiration and
context to
enable this so
that, should
other partners
be able to
deliver things

content of the

not constrain

Implement new

Implement new

favourably, the

LTS itself does

Yes

Yes

Yes
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the transport
network.

Financial

A Transport Plan or
Strategy is often a
prerequisite when
applying for external
funding for transport
projects. Therefore
having a new LTS
will help shape the
city’s future and
investment
decisions and prove
critical